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The Kyodo Printing Group’s products, services and 
technologies are a part of our various stakeholders’ 
lives, from your homes to your neighborhoods to the 
business environments you work in. We aim to provide 
both social and economic value by making people’s 
lives easier and solving social issues through our busi-
ness activities.
This is being reflected in the covers of our reports over 
a three-year period starting from 2015. The cover of 
our 2017 report, our third report, depicts some of the 
wide range of the Kyodo Printing Group’s products 
that are close at hand in people’s daily lives, showing 
how Kyodo Printing is never far away from your day-
to-day life.

This report is specifically designed so that it can be 
read easily by as many people as possible. The design 
has been refined to suit the content with as simple a 
composition as possible and a universal color design.

• Sections such as the overview of the Kyodo Printing 
Group, our CSR principles and our feature pages 
have a color scheme based on red, our corporate 
color, and photos and figures have been added 
where necessary.

• Thematic colors have been used throughout the 
pages of our activity reports to create a cohesive 
page design. Arrows are added for each of the 6 ma-
terialities so that you can see the scope of each item 
at a glance.

• Policies and figures that are the same every year 
are posted on our website and designed to provide 
more details on our initiatives in 2016.

• The thicknesses of the lines and brightness of the 
colors are varied in the figures to create a simple 
design that is not solely dependent on color differ-
ences.

• Text such as the lead text, headings and body is 
generally UD font in 13Q (1Q=0.25mm) or larger for 
easy reading

This report provides information on the Kyodo Printing 
Group’s corporate social responsibility (CSR) initiatives 
based on six materialities. When editing the report, we 
strove to convey this information in a manner that is 
easy to understand for as many of our stakeholders 
as possible.
This report has been created and issued to serve as a 
communication tool. We hope to receive advice from 
our various stakeholders about how the Kyodo Print-
ing Group should function and the direction our CSR 
activities should take.

 Coverage Period of This Report
This report was generally created based on our results 
for the 2016 financial year (April 2016 to March 2017). 
However, our reports on some key matters also cover 
activities outside this period.

 Organizations Covered in This Report
This is primarily a report on activities carried out by 
Kyodo Printing, although it also covers some activities 
by other members of the Kyodo Printing Group. Please 
note that content covering specific offices, companies, 
etc. is clearly indicated as such.

For the purposes of this report, “this company” refers 
to Kyodo Printing and “the group” refers to the Kyodo 
Printing Group. Names of companies in this group are 
written without endings such as “Co., Ltd.” Job titles 
used in this report are generally those for the 2016 fi-
nancial year.

 Guidelines Used as a Reference
Environmental Reporting Guidelines (Fiscal Year 2012 
version) by the Ministry of the Environment of Japan
ISO26000 (Social Responsibility Guidelines)
G4 Sustainability Reporting Guidelines (G4 Guidelines) 
by the GRI Sustainability Reporting Standards (GRI 
Standards)
*This report contains information on standard disclo-
sure items according to the Guidelines for GRI Sus-
tainability Reporting.

 Information Provision Method
Reports on particularly noteworthy initiatives in 2016 
have been written and edited for this report. Some of 
this data has been posted on the Kyodo Printing web-
site.

Cover Design

For Easier Reading
Editing Policies

web http://www.kyodoprinting.co.jp/social-environment/

Using our core printing business  
to contribute to society  
in the spheres of lifestyle,  
culture and information industries

The Kyodo Printing Group focuses on contributing to 
sustainable social development through the fulfillment 
of this Management Philosophy, as well as building a 
trust relationship with our stakeholders and serving as 
a partner for them.
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Maintaining the 
adaptability to sur-
vive a transitional 
period in the printing 
industry

Pedersen: First, how was 
business overall in 2016?
Fujimori: Uniting under 
our medium-term man-
agement policy, lever-
aging our Strengths to 
Expand Business Areas 
and Increase Profit, re-
sulted in our highest prof-
it since 2001, with sales 

for the fiscal year ending March, 2017 of 94.553 billion 
yen (0.6% decrease over the previous year) and ordi-
nary profit of 4.096 billion yen (17.6% increase over the 
previous year). I believe we can attribute these numbers 
to efforts in improving production efficiency such as re-
location and the introduction of labor-reducing equip-
ment, a focus on profitability in business activities and 
implementation of system structures that allow us to 
make full use of our strength as a group company, such 
as restructuring our subsidiaries.
Pederson: Those are fantastic results. What is the out-
look in each business area?
Fujimori: Broadly speaking, our business can be broken 
down into our Information Business focused on printing 
and other related services and our Living and Industrial 
Materials Business, which is centered around packag-
ing materials and other supplies. Due to societal issues 
such as Japan’s declining birthrate and aging popula-
tion, we cannot expect our Information Business to grow 
through conventional printing alone. Therefore, we are 
shifting into sales and other business support in order to 
offer a total service package that expands our printing 
services to include everything from marketing to distri-
bution. In order to accomplish this, we have taken the 
planning division which was once arranged per division 
and consolidated it to establish a system better able to 
deliver a total solutions package. Looking at our Living 
and Industrial Materials Business, our major challenge 
is strengthening the technological development capabil-
ities that are key to maintaining a competitive business. 
I would like to take products such as our laminate tubes, 
which hold the largest share of the Japanese market, 

approaching 50% in the toothpaste market alone, and 
move them into cosmetics and other fields. With regard 
to our industrial materials, we continue to expand our 
range of active films utilized in industries such as phar-
maceuticals and precision electronics. Moving forward, 
pharmaceuticals continue to grow, and our products 
are beginning to be used in the packaging for diabetes 
examination kits. These kits are increasing in number 
across the globe, so we consider this a possible route 
for our own global expansion.

Our “anchor” is our customers

Pedersen: The printing industry is in a transitional period 
that requires a heightening of one’s ability to respond. 
But what lies at the core of an adaptable and strong 
company? I believe this essence can be found in what 
I refer to as the Triple A: Anchoring, Adaptiveness and 
Alignment. Companies firmly rooted to weather times 
of crisis that inspire their employees have a balance of 
all three of these traits. First, let’s talk about anchoring. 
What do you consider to be the foundation of Kyodo 
Printing?
Fujimori: Looking back over the 120 years that have 
passed since our founding, I would have to say it’s our 
customers. As a leading printer, our responsibility to the 
preservation of Japanese culture is a source of great 
pride. This has enabled us to build a generation-span-
ning relationship with our incredible customers that con-
tinues to stand the test of time. We consider this to be 
one of our greatest strengths, as well as an indispens-
able element in our efforts to become a more adaptable 
company.
Pedersen: When I think about “anchoring”, I feel that it 
is more than just a mission, vision or value. The reason 
there are so many long-established companies in Japan 
is because of integrity and trust. This is about a relation-
ship that exceeds contractual obligation. And offering 
this kind of value to customers and society should be a 
source of pride from which stems the strength needed 
to innovate and display “Adaptability”, the next topic I 
would like to touch on.
Fujimori: Though we have been working towards 
strengthening our IT, our IT technicians had each as-
signed to a workplace, which led to them being an un-
derutilized resource. We have since temporarily removed 
them from individual workplaces and consolidated them 
in the IT Supervisory Division, with the assumption that 

the division would be dissolved in three years. Here, we 
identified ability and performed re-training in order to 
create an optimal fit between departments and talent. 
The process took four years, but currently we have each 
IT technician in just the right placement to optimize their 
strengths.
Pedersen: These efforts show you thinking outside the 
box.
Fujimori: I think it was a good opportunity, especially for 
our less-experienced employees—it sparked their drive.
Pedersen: A major management issue faced by Japa-
nese companies has been effectively instilling employ-
ees who have already reached their fourth or fifth year 
and  those around their 30’s with the “License to Cre-
ate”, the opportunity and the right to tackle challenges 
and invent something new.
Fujimori: We really value the experience and judgement 
of both our mid-level and veteran employees, but I think 
that when facing challenges requiring innovation, the 
younger generation should be placed at the top, which 
flattens out the organization into more of a team struc-
ture, or a hybrid of new company task-based ideas and 
traditional top down structure. One example of this can 
be found in a subsidiary that distributes manga and oth-
er related contents, where the employees are from a 
multinational background and the directors are in their 
mid-forties. These directors have been quite busy, flying 
all around the globe.
Pedersen: I think that the young, especially, tend not to 
stay with a company where they are not given that “Li-
cense to Create”, and recently, doing so has even been 
said to be a work reform or healthy management. Elimi-
nating these issues make the “License to Create” worth-
while, but its greatest advantage is the self-actualization 
and desire to work hard it unlocks in employees.

Company excellence through societal  
contribution

Pedersen: Moving on to the third A, alignment—this is 
about how we behave in society outside the framework 
of CSR. It is vital that we exist in harmony, creating mu-
tually beneficial vectors in society at large, which is what 
I refer to as a “trade-on”(*1).
Fujimori: While many Japanese companies operate as 
a self-contained unit, we believe that we can contribute 
to society through outsourcing, providing our customers 
with higher quality products at reduced costs while also 
improving productivity.
Pedersen: This would also decrease environmental bur-
den.
Fujimori: Kyodo Printing’s wealth of know-how is a 
strength that sets us apart in the manufacturing indus-
try. This enables us to take on projects our customers 
are pursuing on their own, work with each of them while 
cross-referencing with other projects to reshape the 

business model for 
the benefit of soci-
ety. For example, we 
are now involved in 
helping a branding 
effort aimed at re-
gional revitalization. 
Many of the munici-
palities involved are 
conducting their own 
efforts independent-
ly, but by getting in-
volved, we can use 
our technology and 
networks knowledge 
to act in  a way to 
coordinate these ef-
forts multilaterally. 
Moving forward, I 
would like to see us 
expand these kinds 
of projects, contrib-
uting to grassroots 
regional develop-
ment.

A story spun over the 120 years since our 
founding, “Future creation for all”

Pedersen: I understand that you performed a compa-
ny-wide corporate identity overhaul  to commemorate 
the 120th anniversary of your founding. This seems like 
an excellent effort in terms of redefining your “Anchor-
ing”, but how did you feel about it?
Fujimori: TOMOWEL, a new piece of corporate brand-
ing, was created during the overhaul to carry the theme 
of building good relationships through the message, “Fu-
ture creation for all”. The kanji for together, pronounced 
“kyo”, is also a part of our company name in Japanese, 
so this message reaffirms our belief in the vast web cre-
ated in the supply chain that includes cooperative com-
panies, employees, our customers and end users We 
took the opportunity presented in our 120th year anni-
versary to fully hammer out our corporate image in order 
to give definition to the talents we possess and share 
the values and outlook of Kyodo Printing with the world. 
Our new corporate image will keep us firmly anchored 
in as we move into the next generation. We will utilize 
the proud and passionate actions of our employees to 
offer new value to our customers and we will become a 
company that creates a prosperous future. 

*1. Trade on (virtuous circle): Mutually beneficial relationship creat-

ed between society and the natural environment.

”

Becoming a company of passionate action 
and proud spirit that creates a prosperous 
future by providing new value to society.

“

Yoshiaki Fujimori
President 

Kyodo Printing Co., Ltd.

Peter David Pedersen
Director of TACL  

(The Academy for Conscientious/
Creative/Collaborative Leadership), 
Co-founder of NELIS (Next Leaders’ 

Initiative for Sustainability)

Discussion between  
Top Directors
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The Western Tottori Branding Project is aimed at cre-
ating a positive feedback loop that supports small 
business and local economy by attracting customers 
from outside the region to increase spending at local 
attractions in the western part of Tottori Prefecture. 
First, we hold seminars, workshops and individualized 
consultations that incorporate market needs to help 
produce new local goods and services. These are 
then promoted through events both inside and out-
side the area to raise regional awareness that draws in 
new customers. These goods and services are looked 
at as a whole instead of individually so that PR both 
inside and outside of the region raises awareness syn-
ergistically for the entire group. For this region we will 
use Mt. Daisen, a symbol of the region, and its histor-

ic temple, which turns 1300 next year, as a brand for 
the region to further increase value. However, creat-
ing a regional brand is no simple feat. For this area, 
we will construct an optimal system that harnesses 
the combined forces of Kyodo Printing’s branding and 
distribution, with web and other media, financing and 
tourism to unilaterally promote regional business.

We started a medium-term (3-year) business expan-
sion project aimed at regional branding for the area 
using the Western Region Society of Commerce 
and Industry Support Center, which coordinates 7 
regional branches across the western part of Tottori 
Prefecture, as a base of operations. Kyodo Print-
ing, acting as a coordinator for the entire project, 
has proposed an innovative business plan whose 
positive effects spreads beyond the region, attract-
ing attention from chambers of commerce, local 
governments and financial institutions nationwide. 
From the standpoint of regional support organiza-
tions and businesses, Kyodo Printing’s 120-year 
history cultivating strengths such as technological 
prowess, reliability and an IP network of regional 
revitalization support projects has served to height-
en a sense of mutual trust. For this project, we are 
harnessing our so-called “Kyodo Printing Method”, 

combining IT, marketing, specialized training, sales, 
PR and other support to offer a myriad of regional 
solutions that push towards the future and act as a 
vehicle to solve local issues.
Regions across Japan are facing issues such as 
low birthrates, aging population, internationalization 
and depopulation. As a business partner to these 
areas, we strongly believe that harnessing the sup-
port system of our Kyodo Printing Method will en-
able these issues to be solved, building advanced 
regions throughout the nation.

The history of Kumezakura Daisen Brewery dates 
back to 1855 when we began as Kumezakura Sake 
Brewery in Kojimachi, Yonago City. We have now 
been brewing Daisen G Beer here, in the national 
park at the base of Mt. Daisen (elevation: 300 me-
ters) for 20 years.
One of Daisen G Beers distinguishing traits is that 
it is made from the cool and clear underground wa-
ters that flow out from the foot of Mt. Daisen, the 
very same waters that have been purified by the re-
gion’s massive Bunaki broad-leaf trees throughout 
the years. In addition to beer, we have also started 
making brewery ingredients such as locally produc-
ing Yamada Nishiki sake rice from Yago and reviving 
the production of Tottori Prefecture’s Daisen Gold 
two-row barley, which is used to produce what is 
thought to be the prefecture’s first homemade hops. 
We have learned a lot through this kind of produc-

tion, continuing to make ever-improved materials to 
craft limited edition beers that bring out the flavor of 
each season. We have a lot of customers who leave 
Daisen and Tottori with a deep appreciation of ex-
quisite flavor of Daisen G Beer. I think even a single 
new customer like this contributes to our region’s 
growth. I expect that through teamwork among the 
many businesses involved in this project, which is 
aligned with the 1300-year anniversary of the Mt. 
Daisen temple, many more people will discover their 
love of Tottori. 

FY 2017 Promotion of Support for Micro Businesses 
through the “Accompaniment” Style 
The Western Tottori Branding Project

case1

case2

case3

case1

Playing the Trump Card of Successful Regional Revitalization 
Across the Nation: the “Kyodo Printing Method”
Tackling Issues in Cooperation with the Western Tottori Society of 
Commerce and Industry Support Center

Regional Contribution using Locally Crafted Beer to Make People Fall in 
Love with Tottori and DaisenBranding the Western Tottori to create goods and services drawing new 

consumers to the region

Solving Regional  
Issues through  

Creation Support 
Projects on  

the Local Level

Feature
Recent years have seen the Kyodo Printing Group tackle 
solutions to customer demands from abroad and follow 
through with tourist area and specialty product branding 
for our regional customers.
This has allowed us to see the kinds of issues all these 
regions have in common.
In accordance with the Kyodo Printing Group Business 
Philosophy, “Using our core printing business to 
contribute to society in the spheres of lifestyle, culture 
and information industries”, we then used this 
knowledge to create new policy that supports creation 
at the local level in order to solve societal issues.
This special feature introduces our 3 main initiatives in 
this regard.

I interviewed 
participating 
companies!

Osamu Kawabata, head of the Western Tottori Society of 
Commerce and Industry Support Center commemorates 
the start of the sponsorship at a kick-off forum held at the 

Daisen Royal Hotel in June, 2017. 

The “The Potential of Western Tottori Branding” panel 
discussion.

Kumezakura Daisen Brewery beer factory 
and the restaurant under its direct 

operation, Bierhof  Gambarius.
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Contributing to Regional Revitalization through  
Experiential Courses in Japanese Culture

case2

case3

The role of Japon in Paris is to further spread the recognition of local 
brands throughout the region

At Kyodo Printing, we launched the Japon in Paris 
service, marketing activities aimed at conveying local 
charm abroad and bringing people here to experience 
our unique regional culture and history first hand. 
Through this, we are shifting the purpose of sightsee-
ing in Japan from shopping to include “Experiential 
Tourism”. We are utilizing marketing activities culti-
vated over many years to expand into the overseas 
market to offer support services for both promotion 
that brings in new customers from abroad as well as 
product recognition and sales growth.
As the first step, we began support services in Paris, 
France in April, 2017. Our aim is to offer services for 
the creation of continually growing activities that de-
liver past their introduction by simultaneously creating 
appeal with both special local products and also the 

charm of the region they are created in. Moving for-
ward, we will continue to address regional issues to in-
crease the level of satisfaction experienced by visitors 
from abroad so that they will return again and again, 
thus continuing to bolster the regional economy.

Promotion aimed at bringing in visitors from over-
seas can be looked at simply in regard to tourism, 
however, these projects are also a vital chance to 
help people tied to regional industries dealing with 
issues in Japan such as the declining birthrate, aging 
population and other regional problems. Therefore, 
I think of all of this in the framework of “Japon”—if 
you can simultaneously promote both tourism and 
physical distribution, you can achieve even greater 
results. Linking tourism to physical distribution will 
extend the focus of tourism to products. Enjoying 
food and drinks produced in the area you are trav-
eling to increases sales while further selling the re-
gion’s many charms. 
In other words, increasing people’s recognition of 
a region’s products will further increase visitors to 
the region, becoming an effective way to revitalize 
an area. It has been three years since we first began 

looking at local administration and activities, and 
we have found that almost nothing can be fully com-
pleted by a single company. Thanks to the wide net-
work at Kyodo Printing’s disposal, we are now able 
to cross industry boundaries and provide the right 
things to the right people. As business partners 
who provide each other with whatever our partner 
is lacking, I would like to create projects that enable 
us to contribute to regional revitalization.

I hope to invigorate Japan through promotion aimed at bringing  
travelers and product branding

Conveying the Appeal of Japanese Culture in TENARAI JAPAN

Linking Regional Charm to Global Needs through Sup-
port Projects for Product Branding and Promotions to 
bring Travelers to Japan 

column

SALON DU SAKÉ2015
Supporting a Sake Exhibition in Paris

Interest in Japanese cuisine has increased 
world-wide ever since Washoku, traditional 
Japanese food culture, was registered on 
the UNESCO Lists of Intangible Cultural 
Heritage. This has prompted efforts to fur-
ther the reach of Japanese cuisine abroad 
in both the public and private sectors.
One of such efforts was the Salon du Saké 
held in Paris, France in October, 2015. This 
event gathered both Japanese and Euro-
pean sake brewers from throughout the 
industry under one roof in an effort to pro-
mote visits to Japan from abroad to scout 
for local sake, ingredients and other related 
materials.
We created the service app for this event. 
Our app was available in two languages 
and offered product-related area tourist 
information and order support in addition 
to simply soliciting products. This allowed 
us to convey Japan’s charm overseas in a 
business format.

Our project mission is to support teachers across 
a range of hobby and educational support to 
create a richer society. In our current collabora-
tion with Kyodo Printing, we felt that workshop 
promotions centered on regional characteristics 
would be most effective, so we took on the chal-
lenge of creating a new platform in cooperation 
with the teachers in our network. We really felt 
like we were able to contribute to tackling these 
issues thanks to synergistic way Kyodo Printing’s 
sense of scale worked with our nation-wide data-
base of educators.

TENARAI JAPAN is a project aimed at sharing Ja-
pan’s unique charm by creating opportunities for 
exchange students, travelers and other visitors 
from overseas to experience local customs and 
traditional culture first hand.
We are set on further developing our plan by uti-
lizing all the knowledge we have acquired during 
our promotional support activities in conjunction 
with Shumi Navi, a teaching network deeply root-
ed in culture and tradition throughout the country 
to expand awareness of local charm by providing 
experiences while also contribut-
ing to revitalization efforts. 

The scene at the Salon du Saké venue.

A member of our staff explains our service app.

The workshop was held in February, 2017. Participants tried their hand at making Japanese confectionery.
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Management Division C
Team Kodama
Hideki Kodama, Leader
Shinobu Sato, Satoshi Okada, 
Tomoyuki Kanaji, Rina Takahashi

Kyodo Printing Bookbinding

Team Sugawara
Shinichi Sugawara, 
Leader
Toru Umemura
Miho Yatabe
Koji Iida

Smart Card Center

Team Komatsu
Hisafumi Komatsu
Yutaro Sugai
Takako Aoyagi
Nobuhiro Shiratori
Takashi Morimoto

All of Our Employees Working Together to Make 
Workplaces with Better Working Conditions.

The Better Company Project

The Better Company Project was created to review 
the working conditions, workplace morals, compli-
ance and communication in our workplaces and im-
prove our workplaces and our company as a whole. 
With Kyodo Printing celebrating its 120th anniversary 
in 2017, we have identified workplace issues from the 
results of our survey of employees’ CSR awareness. 
These have been shared and all of our employees 
are working together to think of improvements so 
that our workplaces have better working conditions.

The project consists of both group-wide measures 
and measures for each individual division and group 
company, and PDCA cycles are being carried out.

In FY 2016, we reformed our corporate focused cli-
mate and promoted an understanding of personnel 
systems and evaluations as a company-wide issue. 
Our offices focused on three company-wide mea-
sures:

1. Promotion of communication between man-
agement and employees by sharing information 
and dialogue.

2. Creation of a workplace where one can work 
with peace of mind

3. Proliferation of understanding of personnel 
systems.

In addition, 41 teams across the entire group raised 
issues according to workplace characteristics for 
various departments and the group company, then 
involved themselves in activities to improve them.

We established the We Love KP Award within the Better Company Project 
as a way to honor teams and workplaces that have actively strived in improve-
ment activities. 

In FY 2015, the first year of such activities, there were 47 participating teams 
across the entire group. Among those, we awarded 13 teams and 3 work-
places that exhibited remarkable rates of improvement. The winning teams 
presented their improvement activities at an awards ceremony held in July of 
2016, with representatives of these teams exchanging remarks with President 
Fujimori.

Starting the We Love KP Award

Introducing the 2016 Better  Company Project Teams

New items to reduce back pain and worker fatigue
Tsurugashima Plant 

Team Fukushima
Taketo Fukushima, Leader
Koichi Imazu, Managers

Keeping a broad perspec-
tive to foster a sense of 
unity
Goka Plant, Team Nozawa
Masahide Nozawa, Leader
Katsuyuki Ogawa
Takeshi Nakada
Daisuke Ogawa
Chiaki Matsubara

Management Division A

Team Yamada
Reiko Yamada, Leader
Daisuke Hori, Eiichi Kobayashi
Yuta Tatenuma
Hirona Kakurai
Tatsuya Shinkawa

Explaining future career development in an 
easy-to-understand manner

Striving to be a company that is a role model for 
the local community

Harassment prevention measures through an 
employee perspective

Revitalizing the workplace with a handmade 
bulletin board

At the Tsurugashima Plant, back pain due to loading 
and unloading had become an issue. To combat this, in 
conjunction with the Site Management Project, we in-
troduced support jackets and fatigue reduction mats to 
reduce worker fatigue. These steps have been praised 
as having alleviated the burden. 

Because computers cannot be brought into the work-
place at a production plant, which tends to mean all the 
information is one-sided. In light of this, we are picking up 
and circulating a variety of information on management, 
industry and other business operations. By maintaining a 
broad perspective while engaging in production work, we 
will foster a unified spirt to increase job satisfaction 
and motivation and instill a sense of belonging.

Take a single step outside 
the office, and you will be 
surrounded by members of 
the community coming and 
going. That’s why it’s import-
ant to live by example, acting 
as members of our commu-
nity by taking initiative to 
clean the roads and pick up 
litter in front of our workplac-
es and being sure to obey 
traffic rules and manners. 
Starting with these activities, we hope the entire group 
can act as a community role model.

The effects of harassment extend beyond the vic-
tim, lowering motivation of people in the periphery. This 
spurred us to conduct an employee survey to investigate 
the actual situation in this regard. We compiled these 
results in an easy-to-digest manner, including addition-
al information such as harassment prevention rules and 
assistance and service availability, posting it in a location 
accessible to everyone and created an environment that 
made it easy to seek consultation.

Understanding the personnel system, work regulations 
and other company rules and having a concrete image 
of one’s own career trajectory all help improve employee 
satisfaction. To this end, important ideas are taken from 
the personnel system and work regulations and regular-
ly shared via email with alternative explanations of their 
content.

With a focus on disseminating information, we creat-
ed a bulletin board for required work information. Despite 
digital trends, we have been writing information by hand 
on craft paper. These are posted in locations such as the 
conference room and on the side of the meeting booth, 
and we have been sticking “like” stickers on particularly 
useful info—it all served to really revitalize communica-
tion!

The office comprises departments such as our CSR Headquarters, Human 
Resources Department and General Planning Department. 
The office coordinates group-wide improvement activities 
It circulates notices and carries out PR activities. 
It provides support for measures within each division and group company

Two types of measures: group-wide measures and measures for 
individual divisions and group companiesPOINT

Key group-wide items identi�ed from the survey 
results were the disclosure of the direction of our 
business and sharing of vectors; focus on employees 
and improvement of working environments; HR 
systems and evaluation systems; compliance; 
harassment; working hours; and enforcement of CSR. 

(3) An action plan is devised for each 
division
A supervisor, speci�c activities, 
targets and agenda are set for each 
division and group company.

(1) Group-wide Measures

Better 
Company

Project
2015-2017

Promoting Understanding and
Improving Transparency

PLAN
(4) Improvement activities are carried out

They are carried out in each 
department and group company.
They are evaluated at the end of the 
year and awards are given.

DO

(2) The survey results are analyzed
Issues are shared within each 
department and group company. 1-3 
areas for improvement are selected 
based on this.

ACTION
(1) A CSR awareness survey is 

carried out
This group-wide survey is conducted 
every year, and the results are tallied 
for each division and group company.

CHECK

POINT

1-3 priority issues are selected and shared 
within the workplace. 
An action plan including targets is then 
devised and improvement activities are 
carried out.

(2) Measures in Each Division 
and Group Company

Further DiscussionPOINT

Award 
System

<Project Operation Cycle>

Better Company Project Office

Team Suzuki of Koishikawa Process receiving their first-place award. 2nd-place Team Yamada of Management Division A giving a presentation  
on their activities.

President Fujimori delivering remarks to the winners
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(1) Kyodo Printing Headquarters 
(Koishikawa, Bunkyo-ku, Tokyo)

(2) Vicinity of Koishikawa at the time 
of founding (1898)

(3) Kyodo Printing in its first year 
(1925)

(4) Building 3 completed (1932)

 The Birth of Kyodo Printing
Kyodo Printing Co., Ltd. was born in December, 1925 

as a result of a merger between Hakubunkan Printing 
Office, who mainly dealt in books, magazines and oth-
er letterpress printing, and Seibi-Do Printing, who spe-
cialized in art printing such as picture postcards and 
illustrated books. The underlying reasons for this merg-
er were to eliminate overlap that had occurred as both 
companies grew, and also a result of increased compe-
tition the companies faced after the printing industry hit 
a serious recession after WWI.

The name Kyodo contains within it the meaning of 
“cooperation”, and was 
chosen to symbolize the 
hope that labor and man-
agement would work to-
gether, demonstrating 
the combined power of 
the merger to harness 
the spirit and strength 
needed to beat the odds.

 The Best Printing Department Store in the East
Kokichi Ohashi, our first president, was known for his 

love of machines, and actively sought to introduce the 
latest in printing technology and other ways to improve 
production capacity. We built our prototype head plant 
in 1931, then were the first private printing company to 
establish our own research laboratory for the purpose 

of in-house production, research and development the 
following year.

By 1935 we had begun printing on cloth and metal, 
which led to us being called the best printing depart-
ment store in the east.

Under the motto 
“Deadlines and Tech-
nology”, we put con-
siderable effort into our 
customer service while 
also focusing on em-
ployee welfare based 
on our belief that “Ex-
cellent products are the 
trade of happy and healthy engineers”. 

 Post-war Reconstruction
Most of the Koishikawa Plant suffered catastrophic 

damage in the air raids of 1945, and even by the mid-
50s, when much of the rest of Japan had developed so 
much that Japanese people no longer considered the 
country “postwar”, destroyed machinery accounted for 
50% of our machinery.

In these terrible circumstances, our third president, 
Sadao Ohashi, rallied both labor and management un-
der a massive reconstruction plan and a five-year man-
agement plan to reorganize and increase efficiency of 
the company, saying “the printing industry cannot ex-
ist without our customers, and cannot develop without 

unified management and 
employees”. These la-
bors bore steady fruit, 
getting the company’s 
stocks listed in the 2nd 
section of the Tokyo 
Stock Exchange in 1961 
and in the 1st section in 
1963.

 The Giant Leap and Business Expansion
Measures anticipating rapid post-reconstruction ad-

vancement were put in place one after another. The 
company was divided into individual divisions per prod-
uct line with additions such as a design area, computers 
were introduced to improve office work, and new facil-
ities were established, such as a wastewater treatment 
facility created to further global environmental protec-
tion.

Under this expansion, new locations, factories and 
offices sprung up in rapid succession. Branches were 
opened in the Kansai and Chubu areas, while Jyoban 
Kyodo Printing Co., Ltd. (Isohara Plant) was established 
for printing on construction and building materials. The 
Odawara Plant was created for tube manufacture, the 
Tsurugashima Plant was built to handle business forms 
and card production and the Goka Plant, which became 
our Informations Business hub, was also erected during 
this time.

During this period, our motto was changed from 
“Deadlines and Technology” to “Creativity, Sincerity and 
Enthusiasm” before reaching the current, “Quality First”. 
Both of these mottos were based on the desire to build 

a trusting relationship 
with customers and so-
ciety as we grew as a 
company.

 Continuing to Grow
In recent years, we have been pursuing a variety of 

new initiatives. In order to develop business within the 
ASEAN (Association of Southeast Asian Nations) mar-
ket, we established an overseas subsidiary, KYODO 
PRINTING (VIETNAM) in Dong Nai Province, Vietnam, 
focusing on the manufacture and sale of high-quality 
laminate tubes. Another new enterprise is our joint ven-
ture with Nippon Paper Industries, Kyodo NPI Package.

In April of this year we continued to strengthen our 
BPO service contract systems by completing third-pe-
riod construction on our specialized data processing 
center, the Kawajima Plant, while also proceeding with 
construction on a new building at the main plant of our 
lifestyle and industrial materials business, the Moriya 
Plant, in an effort to expand our flexible packaging busi-
ness.

 Working with Society to Create New Value
Printing technology has expanded along with the 

progress of society from paper to a wide range of me-
diums such as tubes, cards, electronics and functional 
film, while also progressing from analog to digital. The 
idea of what printing is has developed a great deal, but 
still plays a vital role in our society.

The Management Philosophy of the Kyodo Printing 
Group is to “Using our core printing business to con-
tribute to society in the spheres of lifestyle, culture and 
information industries”. Guided by this philosophy, it is 
our hope that we can, as a business, advance our con-
tributions ever further.

Moving forward, we will continue to tackle social is-
sues using our unique technology and creativity in order 
to create new value that we can share with society.

Kyodo Printing was established as a publisher and 
Hakubunkan printing plant on June 25, 1897.
We moved to our current headquarters in Koishika-
wa the following year, and in 1925 the company was 
renamed Kyodo Printing. This year, we celebrated 
our 120th anniversary.
We would now like to introduce our 120-year history, 
which has been supported by 
a myriad of people.

1897 
Hakubunkan (Director: Sahei Ohashi) was established as a private-use  
printing plant in Takekawa machi, Kyobashi-ku (now Ginza 6-chome)

1898 
Moved to Hisakata-cho, Koishikawa-ku (current headquarters  
location), renamed Hakushinsha Plant

1905   
Renamed Hakubunkan Printing Office

1906 
Seibi-Do, specializing in color printing, founded by  
Kokichi Ohashi

1918 
Hakubunkan Printing Office reorganized into a  
joint-stock company

1950 
Began vinyl printing, metal tube construction  
and printing

1960 
Continuing from wood grain decorative panels, 
successfully put metallic decorative panels  
into practical use

1964  
Held the industry’s largest (at the time) 
metal tube production capacity

1967 
Developed art relief (high-quality 
three-dimensional print patent)

1970 
Developed automatic binding equipment  
(Stacker Bundler)

1979 
Began laminate tube manufacturing

1982 
Developed printing machine robot  
(palletizing robot)

1985 
Began pre-paid railway card manufac-
turing

1997 
Celebrated 100-year anniversary

2003 
Kyodo Printing Group 
Revised Management Philosophy 
Established Business Behavior Charter

2005 
Established environmental policy 
Established the CSR Promotion   
Department

2007 
Established materialities of CSR

2017 
Celebrated 120-year  
anniversary

1925  
Merged with Seibi-Do, established Kyodo Printing Co., Ltd.

1932  
Established the first private printing company research laboratory

1935   
Completed construction of the entire head plant building 
Began printing cloth and metal, became known as the First 
Printing Department Store of the East

1945   
Received catastrophic damage from air raids 
Immediate restoration begins

Founding Period Restoration Period Expansion Period PresentEarly Period

Offset printer (around 1933)

The research laboratory (around 1936)

The Design Corner opened on Ginza 
2 chome (1962)

KYODO PRINTING (VIETNAM) CO. LTD. (left) and Kawajima Plant(right)

We held the Printing Technology Sample 
Exhibition as part of our reconstruction 
efforts

120 Years of Working 
with Society

(1)

(2) (3) (4)
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The Kyodo Printing Group provides products and services with a 
high level of added value to customers in a wide range of indus-
tries, increasing the profitability of the entire group.
At the same time, we actively take on our social responsibility to 
follow laws, regulations and corporate ethics and coexist harmo-
niously with society at large and the environment, and strive to be 
a corporate group that is highly regarded and trusted by all of our 
stakeholders.

Overview of the  
Kyodo Printing Group Business Fields

This division provides various services centering on print 
media, including editing planning, production and the 
development of multi-devices for content.

Financial  
Highlights

Periodicals, books, 
general commercial 
printing, e-books, 
high-class art 
reproductions, etc.

41.34 billion yen
(4.3% decrease YOY)

38 million yen 
(41 million yen operating loss last year)

Products 
and  

Services

43.7%

In addition to editing planning, production, 
design, plate-making, printing, process-
ing, binding and logistics for paper media, 
we provide support for the digitalization of 
content and the development of multi-de-
vices under a framework that meets our 
customers’ needs in a wide range of ways. 
We also have material development and pro-
duction frameworks both within and outside 
the Group for products related to published 
works, such as character goods and publi-
cations with free gifts. We use this to provide 
a high level of added value.

Publication Printing

We provide total solutions from various 
forms of research to planning, creative work, 
manufacturing of products in our Produc-
tion Division and delivery from our Delivery 
Division. A particular feature of ours is the 
backup we provide for our customers’ mar-
keting activities by providing PR work and 
providing IT-related solutions for their prod-
uct development and various campaigns, 
exhibitions and events.

General Commercial Printing

Information Communication Division

We are working with our customers to provide new, 
high-value forms of information-based communication 
using an advanced technology and security framework.

Information Security Division

Business forms, 
data printing, BPO 
operations, bankbooks, 
securities, various cards, 
etc.

30.217 billion yen
(0.9% increase YOY)

1.935 billion yen
(20.5% decrease YOY)

32.0%

A growing level of quality and functionality is being 
called for in business forms and securities that provide 
information in business and our daily lives, and increas-
ingly strict security is needed in BPO operations and 
operations such as data printing that handle personal 
information. To meet these needs, we have obtained 
certification such as ISO9001, the Privacy Mark and 
Information Security Management Systems (ISMS/
ISO27001) and have built quality assurance and infor-
mation security frameworks to provide the high level 
of quality and security backed by these certifications. 

With the arrival of the information age, there is a need 
for many different kinds of safety in our society, includ-
ing security measures and identity recognition. With 
more and more diversification taking place, IC cards 
and RFID play an important role as system tools that 
meet various social demands. We are developing our 
IC card and RFID business based on the elaborate, 
precise printing and processing technology we have 
amassed in our printing work. We also provide total 
support from system planning to production, issuance, 
operation and post-processing. 

Business Forms, Data Printing, Securities and Cards

IC Cards and RFID

 • Trade name: Kyodo Printing Co., Ltd.
 • Headquarters: 4-14-12 Koishikawa, Bunkyo-ku, Tokyo, 112-8501
 • Founded: June 25, 1897
 • Incorporated: December 26, 1925
 • President: Yoshiaki Fujimori
 • Capital: 4.51 billion yen
 • Employees: 2,787 in group, 1,941 in Kyodo Printing Co., Ltd. (excluding temporary employees)  

*As of March 31, 2017

 • Japanese Branches: 4 (Tokyo, Nagoya, Osaka, Kyoto) 
(including subsidiaries)

Company 
Profile

Sales Breakdown

Consolidated Sales

Consolidated Operating Profit

Sales Breakdown

Consolidated Sales

Consolidated Operating Profit

Products 
and  

Services

Group Previous Year
(April 1, 2015 – March 31, 2016)

Latest Year
(April 1, 2016 – March 31, 2017)

YOY Change

Sales 95,097 94,553 0.6%

Operating Profit 2,625 3,347 27.5%

Ordinary Profit 3,482 4,096 17.6%

Current Net Profit for Shareholders of Parent Company 2,212 2,589 17.1%

(unit: million yen)

Operating Profit/Operating Profit on Sales
(100 million yen)
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Packaging plays an important role – not only 
does it function as a container that protects the 
precious products inside, it is a sales tool that 
serves as the face of the product. We assist our 
customers in the creation of their products by 
providing total proposals covering areas from 
naming and design to development and se-
lection of materials; design of packaging lines; 
filling and distribution. We also have a total pro-
duction framework for tube-based containers 
for various purposes such as cosmetics, phar-
maceutical products, toothpaste and foods. The 
framework encompasses all stages from devel-
opment and design to production.

Paper containers, 
flexible packaging, 
tubes, construction 
materials, metal 
printing, medical and 
industrial materials, etc.

21.048 billion yen
(5.3% increase YOY)

630 million yen
(155.9% increase YOY)

22.3%

We bring people products that meet manufacturers’ and 
industries’ diversifying needs while also ensuring safety 
and protecting the environment.

Living and Industrial Materials Division

Lifestyle Materials

We provide extremely functional parts, mate-
rials and supplementary materials, including 
active films that can be used in fields such as 
medicine, pharmaceuticals and electronics 
manufacturing, and humidity indicators that are 
essential in the production of semiconductors. 
We also develop and sell FA devices for printing 
plants and construction materials for housing 
products such as flooring, walls, furniture and 
kitchens.

Industrial Materials

The Kyodo Printing Group comprises all kinds of companies – new companies carrying 
out cutting-edge operations, companies with unique characteristics related to printing, 
companies with strong connections to other industries. We use the collective strengths 
of our group to further expand our business in the information processing industry.

Group 
Network

社史 CI 掲載頁 

170919 COTOVIA

To commemorate our 120th anniversary, Kyodo Printing Co., Ltd. has reconstructed our 
corporate image. The result is TOMOWEL, a new corporate brand to unify the entire group. 
During the creation process, participating employees took surveys and joined in on interviews 
and discussions in order to collect all of our ideas and dreams for the future. Through 
TOMOWEL, we hope to convey to society what a corporate group should be, and use that 
image as a challenge to create a bright new future

Our new corporate brand, TOMOWEL,

was created to celebrate our 120th anniversary

Working together to unify every facet of our company 

and open up a future full of possibilities

Sales Breakdown

Consolidated Sales

Consolidated Operating Profit

Products 
and  

Services

Main Group Companies

Company Name Location Main business

Cosmo Graphic Co., Ltd. Bunkyo-ku, Tokyo Plate-making, digital solutions

Kyodo Printing Bookbinding Co., Ltd. Gokamachi, Sashima-gun, Ibaraki Printing, bookbinding, processing

Digital Catapult Inc. Bunkyo-ku, Tokyo
Production of digital content for digital devices and other busi-
nesses

Kyodo Printing Nishinihon Co., Ltd. Osaka, Osaka Printing, data printing, BPO operations

Kyodo Ftech Co., Ltd. Nagoya, Aichi BPO operations including issuing and sending cards

Jyoban Kyodo Printing Co., Ltd. Kita Ibaraki, Ibaraki Printing, tube container production

Kyodo NPI Package Moriya, Ibaraki Paper container production for kitchen wrap, tissues, etc.

Kyodo Logistics Co., Ltd. Bunkyo-ku, Tokyo Packing, transportation and storage

Kyodo Sogyo Co., Ltd. Bunkyo-ku, Tokyo Real estate rental and management, non-life insurance agency

Kyodo Printing Business Solutions 
Co., Ltd.

Bunkyo-ku, Tokyo
System development and management, solutions business, 
call centers, BPO consignment

KYODO PRINTING (SHANGHAI) CO. LTD. Shanghai, China Sales and import/export of functional packaging materials

KYODO PRINTING
(VIETNAM) CO. LTD.

Dong Nai Province, Vietnam Laminate tube manufacturing

PT Arisu Graphic Prima
Surabaya, Java Timur  
(East Java), Indonesia

Tube container manufacturing

14    Kyodo Printing Group’s Corporate Social Responsibility Report 2017 15



The Management Philosophy of the Kyodo Print-
ing Group is the basis of all our business practices. 
This business philosophy expresses the spirit that has 
been handed down through our 120-year history, our 
firm stance that the core of our business is societal 
contribution. It is our hope that we can contribute to 
sustainable societal development by realizing our busi-
ness philosophy.

The Printing Group Business Behavior Charter es-
tablishes the values that every member of the group 
should share in order to realize our Management Phi-
losophy. As laid out in “A Trusted Company”, article 1 
of this charter, we strive to establish a relationship of 
trust with our stakeholders while performing business 
practices that emphasize the importance of moving 
forward together.

1 6
2 7
3 8

4 9

5
10

Kyodo Printing and all group companies base all their actions on the following 
guidelines in order to “contribute to society in the spheres of lifestyle, culture and 
information industries”.

Printing Group Business Behavior Charter Enacted: May 28, 2003
Revised: April 1, 2011

Printing Group Business Behavior CharterManagement Philosophy

CSR Activities of the Kyodo Printing Group
In order to be a company that is trusted by society, it is import-

ant to be aware of society’s needs and expectations of the Kyodo 
Printing Group and conduct business activities that meet those 
needs and expectations.

Our Six Materialities of CSR were established based on the 
Kyodo Printing Group Business Behavior Charter, which serves 
as our basic set of CSR guidelines. These materialities form the 
base of our CSR activities, and we place a strong focus on com-
municating with our stakeholders as we carry out these activities.

We examined whether our materialities of CSR are in accor-
dance with the seven core subjects defined by ISO26000 and 
ultimately decided to categorize the items we considered most 
important according to each set of stakeholders. Clarifying who 
we are doing each set of activities for allows every employee to 
reflect our CSR activities in their own work.

The Kyodo Printing Group sets goals according to our Six Ma-
terialities of CSR and carries out PDCA (Plan-Do-Check-Act) cy-
cles for its CSR work.

 Implementation Framework
Our CSR Headquarters, led by the director in charge of CSR, 

plays a central role in implementing our CSR initiatives. CSR ac-
tivities across the group are mainly developed by our Corporate 
Communication Division, which contains all of our points of con-
tact with stakeholders inside and outside the company and all 
functions related to the development and operation of business 
management initiatives. Operations such as drafting annual CSR 
activity plans and inspections are also performed by our eight 
main management and development divisions.

 In-house Training
E-learning is being utilized to educate directors and all group 

employees about CSR with the aim of group-wide promotion of 
these activities. In places such as production bases where PC ac-
cess is insufficient, we reply with handwritten responses to ensure 
no lecture participant is overlooked. Questions asked in these lec-
tures were pulled from the CSR Report in order to further strength-
en awareness of CSR initiatives.

This education is conducted to raise CSR awareness using re-
al-world examples, and is carried out based on employment sta-
tus, such as new hires, mid-career employees or newly appointed 
managers.

 Survey of Employees’ CSR Awareness
Surveys have been conducted in order to determine employee 

awareness of CSR throughout the entire group. The survey con-
sisted of 61 questions based on our Six Materialities of CSR to 
assess employee awareness of our initiatives. In order to gain a 
more detailed understanding of the current state of our workplac-
es, the survey was carried out divided into subgroups, such as 
division, plants or group company.

A meeting was held to report the results to our directors, di-
vision heads and the presidents of each company in the group, 
and the employees were notified of the results in a group report. 
We are working to improve on issues in each workplace through 
company-wide initiatives based on the survey results, such as the 
Better Company Project (see page 8).

Our Six Materialities of CSR

Implementation of CSR Initiatives

Using our core printing business to contribute to 
society in the spheres of lifestyle, culture and 
information industries

Management Philosophy

A trusted company
 We will strive to build relationships of trust and recognize 

the importance of advancing hand-in-hand with our stake-
holders, which include customers, shareholders, business 
partners, employees and the local community.

A company that conducts activities bene-
fiting society
 As a “good corporate citizen,” we take initiative to engage in 

activities that benefit our society and community.

A company that respects people
As a company that values people, we respect the diversity 

of our staff, each individual employee’s character and 
personality and ensure a safe and comfortable working 
environment.

A company that values social law and order
We have zero tolerance to antisocial forces and organiza-

tions that pose a threat to the order and security of civil 
society and refuse to accommodate or associate with such 
individuals or groups.

A company that respects all cultures and 
customs of the world
Along with the globalization of our business activities, we are 

willing to comply with the laws and regulations of the coun-
tries and regions where operations are based and respect 
human rights and other international norms of behavior. We 
also value and respect the local cultures and customs of 
such countries in our business.

A company that values ethics
 All employees, from management to the entry-level 

workers, heed the rules and regulations of society and 
recognize the importance of corporate ethics.

A company that cares about safety, and 
implements thorough quality assurance 
and information management
 We identify the needs of society, and develop and provide 

high-quality products and services in a way people can 
trust in us for safety.

 We strictly manage the handling of all information gener-
ated for and provided by customers and business partners.

A fair and transparent company
We act fairly, have a clear understanding of the concept 

of free competition, and contribute to the sound advance-
ment and development of the market.

We maintain clean and proper relationships with political 
bodies and government agencies.

We actively disclose necessary and genuine corporate 
information and communicate extensively with sharehold-
ers and the public.

The responsibility of top management
Our top management develop effective internal systems 

for the entire Kyodo Printing group, including all relative 
companies, and supervise the cohesiveness and enforce-
ment of each statement of this charter. They also ask for 
the clients’ and business partners’ understanding and 
cooperation on it.

If the Charter has been violated, top management will take 
responsibility to resolve any issues that arise from it, and 
do their best to prevent any similar problem’s reoccur-
rence in the future. Top management also promptly make 
full public disclosure, explain what has occurred, and 
impose strict disciplinary action against those responsible, 
including themselves.

A company that cares about the 
environment
We acknowledge that tackling the environmental problems 

is a challenge faced by all humanity and crucial to its 
co-existence and livelihood. With the spirit of one of the 
responsible changemakers, we proactively take actions to 
create a more sustainable world.

President

General Manager of CSR Headquarters

Management divisions, development divisions, 
business divisions, companies in the KP Group

CSR Headquarters

Corporate Communications Division

 CSR Implementation Framework

Kyodo Printing 
Group Corporate 

Social  
Responsibility

Compliance

Working with 
Our Trading 

Partners

Working  
with Our 

Customers

Working  
with Our 

Employees

Working 
together with 

the Planet

Working  
with Society

Corporate Governance

Business Practices

Community  
Involvement and 

Development

Environment Consumer Issues

Human Rights and 
Labour Practices

CSR Relations Committee

Quality Assurance Committee

Product Safety Committee

Information Security Committee

Crisis Management Committee

Business Ethics Committee

Business Improvement 
Committee

Internal Control Committee

Health and Safety 
Committee

CSR Procurement  
Investigation Committee

Environmental Committee

Working Hours Management 
Council

CSR Implementation Council

Labor Policy Committee

Labor Committee

Meeting to report the results to management
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 Management and Business Execution Framework
Our Board of Directors consists of seven directors 

including two external directors. Board meetings are 
generally held once a month to decide on important 
issues and monitor the execution of operations. We 
also hold special meetings when necessary.

A corporate executive officer system was imple-
mented in June 2016 for more timely and efficient 
execution of business and to clarify responsibilities. 
A management and executive meeting attended by 
managing executive officers and upward is generally 
held once a week to quickly address matters relating 
to the execution of business. We also hold strategy 
meetings when necessary to share and discuss infor-
mation relating to business issues and strategies.

 Establishing Internal Control Systems for 
Internal Reporting
Our Internal Control Committee is leading initiatives 

to establish and maintain the appropriate internal con-
trol system according to the Basic Internal Control 
Policy, to ensure that appropriate and effective opera-
tions are carried out.

In 2016, our financial reports received good results 
in the internal control evaluation, and our auditing 
company also stated that effective internal control 
was being practiced

 Auditing Framework
Our four auditors, including two external auditors, 

audit our operations and the work of our directors ac-
cording to our Auditing Policy and Auditing Plan, hold-
ing an auditors’ meeting every month, attending direc-
tors’ meetings and viewing important documentation.

Our internal audits are conducted from our Internal 
Audit Division, a separate division that is physically 
separated from our operating organizations. Each di-
vision is audited, including our group companies, to 
inspect and evaluate the appropriateness of our oper-
ations and our compliance with laws, regulations and 
external rules.

Our board of auditors, Internal Audit Division and 
accounting auditors regularly exchange information 
and opinions, and work together to ensure the sound-
ness and transparency of our business.

 Independent Director Liaison Committee
Our two external directors and two external audi-

tors have been declared to the Tokyo Stock Exchange 
as independent directors. These independent direc-
tors form an Independent Director Liaison Committee 
to share business information and strengthen cooper-
ation between the independent directors. Our Board 
of Directors also receives various forms of information 
from our Independent Director Liaison Committee un-
der this framework.

As of 29 June, 2017 Governance Framework

Directors’ Meeting
Directors

Auditors’ Meeting
Auditors

Internal A
ud

it D
ivision

Independent Director 
Liaison Committee

Management and 
Executive Meeting

Internal Control
Committee

Representative Director

Directors

Divisions
Business Divisions
Group Companies

Business Improvement Committee
Crisis Management Committee

Business Ethics Committee
(Ethics Advisory Room)

Environmental Committee
Quality Assurance Committee

Product Safety Committee
Information Security Committee

Link

Improvement
Promotion
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ReportingLink

Inspection Inspection

Inspection

Link

Assignment and 
dismissal

Selection and 
Dismissal

Assignment and 
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MonitoringInspection Link
Reporting to 

Higher Authority

Link
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 Crisis Management Framework
Our Crisis Management Committee takes the lead 

in managing and sharing information to prepare for 
situations that greatly affect management in the event 
of unexpected circumstances such as large-scale 
disasters. At these times, an emergency response 
headquarters is set up to coordinate efforts between 
Self Defense and Firefighter Headquarters and other 
relevant parties as the emergency dictates.

The committee has also created the Crisis Manage-
ment Manual, which is a consolidated account of the 
procedures for responding to a variety of crisis sit-
uations. In addition to organizational guidelines, our 
preparations include concrete actions to be taken in 
the event of an emergency.

 System Creation for Group BCP  
(business continuity plans)
　One of the responsibilities required of a socially 

responsible company is to promptly restart and re-
store business in the event that it is suspended due to 
a sudden large-scale disaster or accident.

Our group has been working on disaster response 
planning based on the Kyodo Printing Group BCP Ba-
sic Policy established in January, 2013. This includes 
initial response as laid out in our Emergency Response 
and Crisis Management Plans (ERP and CMP, respec-
tively), and continues through the Business Continuity 
and Business Response Plans (BCP and BRP) which 
focus on countermeasures for each office and divi-
sion. These countermeasures are reviewed periodical-
ly and can be revised and amended at any time.

  Group BCP Initiatives
While continuing to develop plans and manuals, we 

also work toward maintaining and improving their ef-
fectiveness.

In November of FY 2016, we carried out compre-
hensive emergency disaster drills. This included drills 
for AED, firefighting and fire hydrant operations, as well 
as a series of evacuation drills in designated buildings 
which confirmed the effectiveness of traffic flow and 
evacuation routes. Furthermore, we updated our sat-
ellite phone system at offices and group companies 
to ensure communication during large-scale disasters 
and other emergencies.

 Our Efforts Toward Business Continuity 
Management System (BCMS) Certification
Our Business Media Division is moving forward in 

efforts to obtain Business Continuity Management 
System (BCMS) certification based on international 
standard ISO22301: 2012.

Following successful certification for data process-
ing at the Kawajima Plant in 2013, the Tsurugashima 
Plant also obtained certification in 2017.

AED drills

Tsurugashima Plant during “Crossroads” exercises, 
training designed to teach how to respond when 
asked for an alternative decision

 The Crisis Management System

Crisis Outbreak Branch

Self Defense and Firefighter Group

Crisis Management Committee

Crisis Management Committee 
Chairman

Crisis Management Committee 
Vice Chairman

Secretarial Office

Related Divisions

President

Group Companies

Directors, Executive Officers  
and Auditors

Legal Division (initial support)
Corporate Communication 

Division
Personnel Division

Production Administration 
Headquarters

web
Basic Internal Control Policy
http://www.kyodoprinting.co.jp/ir_info/stockholder/
governance.html

 The Corporate Governance System
We aim for a continued increase in our corporate value, and to maintain a corporate governance struc-
ture that realizes high levels of efficiency, soundness and transparency in our administration, as the fun-
damentals of our corporate governance.

Corporate Governance

 Risk Management
We are involved in efforts to combat the risk involved in business for each division and group subsidiary 
while working in cooperation with Business Ethics, Environmental, Information Security and other advisory 
committees to find solutions from a company-wide perspective.

18    Kyodo Printing Group’s Corporate Social Responsibility Report 2017 19



 Striving for Improvement in Compliance 
Awareness
We are utilizing e-learning to conduct classes di-

vided by employee level for general education and 
to raise compliance awareness of directors and em-
ployees throughout the 
group. These efforts to 
raise group-wide aware-
ness also include dis-
tributing our Corporate 
Ethics Handbook, which 
compiles important key 
points and self-check-
lists that must be ob-
served during daily 
work, and regularly pub-
lishing educational arti-
cles through our group’s 
news service.

 Establishing a Reporting Service
We established our Ethics Advisory Room, com-

plete with internal and external consultation services, 
for early detection and correction of unfair practices 
as reported by employees and directors while still 
allowing them to maintain their anonymity. We also 
established internal reporting regulations to prevent 
whistleblowers from being punished.

In FY 2016, we conducted a survey in order to gain 
a better understanding of our employees’ knowledge 
and opinions of the reporting system. We are using 
information gleaned from this survey to prepare sys-
tems that can be used with confidence. 

A total of 8 reports are confirmed for FY 2016 (in-
cluding one via external consultation services). We 
were able to respond to these while protecting the pri-
vacy of the reporter.

 Corporate Ethics Month
October is Group Ethic’s Month in the Kyodo Print-

ing Group. During this 
time, we work to raise 
employee compliance 
awareness through var-
ious platforms, from 
posting educational 
posters and holding 
classes, to publish-
ing feature articles on 
compliance through 
our news service.

 Anti-Corruption Endeavors
We conducted departmental surveys in order to 

understand the current situation regarding rules for 
gift-giving and other concerns related to entertaining. 
We are now in the beginning stages of sorting through 
this information to establish a unified set of compa-
ny rules. These unified rules will enable us to create 
a system to verify the appropriateness of behaviors 
related to gift-giving and entertaining in order to effec-
tively prevent corruption within the company.

 Dealing with Anti-Social Forces
Provisions prohibiting involvement, use and pro-

vision for profit related to organized crime and other 
antisocial forces are established in the Group Ethics 
Charter and Group Business Behavior Charters, and 
Unreasonable Demand Prevention personnel have 
been put in place to promote these provisions. Fur-
thermore, systems have been established for close 
cooperation with local police and receiving guidance 
from our legal advisors.

Regarding our affairs throughout the supply chain, 
transaction contracts executed at the beginning of all 
client interactions also stipulate rules prohibiting any 
relationship with these anti-social forces.

 Export Control System
Export of cargo and the provision of technology re-

lated to weapons of mass destruction is strictly man-
aged based on the Foreign Exchange and Foreign 
Trade Act in compliance with international regulation.

We have export control regulations in place that 
mandate an initial check by our Exports Division and 
a secondary check system conducted by our Ex-
port Control Office (Legal Division) in order to further 
strengthen our export control system.

Our export control regulations were revised in FY 
2016 and export management education was con-
ducted internally in sales, development, planning and 
other relevant divisions.

 Handling the Expanded Protections of Design 
Rights
We held a class for divisions related to app design 

entitled, “The Expanded Protections of Design Rights: 
Screen Design Protections”. Screens of apps to be in-
stalled on mobile devices after April 1, 2016 became 
subject to new design protection, so we notified rele-
vant departments in regard to points of revision and 
our policy in response to this. From now on, screen 
design of apps under development will be checked to 
minimize risk of infringing on the design rights of other 
companies.

Progress and Results FY 2017 Targets

(1) Restructure the 
compliance frame-
work of the entire 
group

(1) Conduct an internal survey to raise 
effectiveness of the reporting service

A

(2) Revise internal reporting regulations A

(3) Study compliance and its ideal shape 
within the company (on-going)

B 

(1) Promote awareness and use of report-
ing service

(2) Strengthen compliance education

(3) Study compliance and its ideal shape 
within the company

 Complying with Laws, Regulations and Corporate Ethics
Compliance forms the foundation of all that we do. We aim to be a fair and transparent company, striving 
for a high ethical standard in all our business activities, with every employee and manager obeying the law.

Compliance

Promoting Compliance

Based on our Group Business Behavior Charter, we 
established a guideline for directors and employees  

to observe called the Group Ethics Charter—our key 
to corporate ethics and compliance with laws and 
regulations. We then established the Business Ethics 
Committee to realize the corporate image set forth in 
this charter and ensure we act according to the trust 
placed in us by society.

Corporate Ethics Handbook

Self-Evaluation

Reporting

Reporting

Reporting, Consultation

Reporting

Instruction
Consultation

Directors Meeting

Management and Executive Meeting

Inquiry Services
Corporate Communication Division

Community, Shareholders, etc. Suppliers Group Employees (full-time, temporary, consultants)

Personnel Division, Labor Union, 
Medical Of�ce

External Consultation
 Services

Internal Consultation
Services

Harassment Services Ethics Advisory Room

Business Ethics Committee

C
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D
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• Chairman: Managing director in charge of corporate ethics • Member: Employee responsible for corporate ethics
• Secretarial Of�ce: Legal department (corporate ethics promotion division)

 Compliance Implementation  
Framework
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Ethics Charter of the Kyodo Printing Group
Established May 28, 2003

All directors and employees of the Kyodo Printing Group hereby declare that they will carry out their work according to our Corporate Activities Charter with 
the following principles in mind: ○Proper understanding of the importance of corporate ethics, ○Observance of laws, regulations, internal rules and social 
standards, and ○Self-discipline on the part of each director and employee.

1. Behavior and Responsibilities of Employees 
1) Employees shall respect the basic human rights 

of all people in all areas of their work. 
2) Employees shall respect laws, regulations and 

social rules as a member of society and a 
member of the Kyodo Printing Group, and shall 
carry out their duties with proper judgment and 
self-control.

3) Employees shall not use company assets for 
purposes other than their work, nor abuse their 
position or status within the Kyodo Printing 
Group.

4) Employees shall not violate insider trading rules. 
5) Employees shall accurately report and record all 

forms of information pertaining to their duties 
and sha l l  not fa ls i f y repor ts o r concea l 
information.

6) Employees shall work to create a healthy work-
place, and no sexual harassment of any form 
shall be tolerated. 

7) Employees shall respect international rules and 
the spirit of such rules, and shall respect other 
cultures and customs. 

2. Fair Business Practices
1) Companies in the Kyodo Printing Group shall 

carry out fair and transparent business prac-
tices based on an awareness that fair and free 
business competition is a fundamental principal 
of market economies. 

2) Companies in the Kyodo Printing Group shall 
take into account social integrity when carrying 
out business activities, and shall not engage in 
activities that disrupt social order. 

3) Companies in the Kyodo Printing Group shall 
select vendors according to appropriate trading 
conditions based on free business competition 
principles, and shall not engage in unfair trading 
practices such as abuse of a dominant bargain-
ing position. 

4) Companies in the Kyodo Printing Group shall 
maintain a sound and transparent relationship 
with figures such as politicians and public 
officials. 

5) Companies in the Kyodo Printing Group shall not 
accept gifts or favors outside of standard busi-
ness customs or social norms.

6) Companies in the Kyodo Printing Group shall 
take firm action against antisocial behavior and 
shall not finance such behavior in any way. 

3. Corporate Social Responsibility
1)  In addition to their economic and legal respon-

sibilities, companies in the Kyodo Printing Group 
shall work to foster a corporate culture that 
emphasizes good corporate citizenship and 
contributions to society and the community.

2) Companies in the Kyodo Printing Group shall be 
aware that consideration of the environment is 
an important corporate issue, and shall help to 
protect the environment and strive to build a 
significantly recycling-based society. 

4. Protection and Management of Information 
and Rights 

1) Companies in the Kyodo Printing Group shall 
employ strict internal information management 
practices for all confidential information relating 
to the company, customers and trades, and shall 
not leak information to outside parties or other-
wise misuse information. 

2) Companies in the Kyodo Printing Group shall 
exercise proper measures and care to protect 
and manage personal information.

3)  In addition to endeavoring to protect the intellec-
tual property rights of the Kyodo Printing Group, 
companies in the Group shall respect other com-
panies’ intellectual property rights equally to their 
own, and shall not infringe upon those rights.

Evaluation Criteria (A) Target achieved (B) Effort was made, but target was not achieved (C) Effort was insufficient

FY 2016 Targets

 Internal Reports
2012 2013 2014 2015 2016

Reports 13 2 2 4 8

One of our corporate ethics 
awareness posters.
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(1) Thoroughly implement rules 
concerning the national identifi-
cation number system.

(1) Aimed to establish a system 
through practical education and 
audits within the company.

A

(2) Strengthen safety management 
measures and reduce risks.

(2) Based on internal audit results, 
security areas were more strictly 
enforced and permitted entry 
reduced.

A

(3) Provide support for process 
management ledger revision 
and horizontal development.

(3) Horizontal development oc-
curred in quality control activity 
tasks and effective activities.

B

(4) Visualize the results of the 5S 
activities and strengthen sanita-
tion management.

(4) Aimed for visualization of 
results of workplace improve-
ment activities and verified 
effects.

B

(1) Implement information security educa-
tion and internal audits in accordance 
with legal reform and the social climate.

(2) Restructure internal regulations to 
comply with JIS Q 15001 revision.

(3) Construct a system to ensure compli-
ance with company and departmental 
standards.

(4) Promote voluntary conservation activi-
ties based on 5S aimed at stabilizing 
and improving production.

Establishing the Future Business Model  
for Women Over 50 Market Study Group

We launched a business model study group for the 
women over 50 markets and are holding seminars as a 
service directed at customer companies. 

Here we research 
market analysis and the 
creation of new busi-
ness models targeting 
active and self-invested 
woman 50 and above. 
Participants include 
heads of product de-
velopment, marking 
and promotion in fields 

such as pharmaceuticals, 
cosmetics and health 
food.

Speakers from partici-
pating fields are invited 
to give lectures and ex-
change views with the 
participants at the semi-
nars, which have been 
well received.

Moving forward, we will act as a support hub for 
business creation by various companies and organiza-
tions.

TOPICS
Supporting Customer 
Business Creation

 Improving Our Products and Services through Systems  
with a High Level of Information Security

When providing printed items that enrich people’s lives and cultures, safety and peace of mind are 
paramount. We have a strict information management framework in place to improve our technology 
and quality and bring our customers products and services with a high degree of added value.

Working with our Customers

To provide our customers with products and ser-
vices they can trust, we carry out ongoing improve-
ment activities according to the Kyodo Printing Quality 
Policy.

 Quality Assurance Framework
We have established a Quality Assurance Commit-

tee based on the Kyodo Printing Quality Policy. Our 
sales and production groups are working together to 
discuss and implement company-wide policies and 
various measures relating to quality assurance activ-
ities. 

 Implementation of Quality Assurance 
Education
We carry out various forms of education to provide 

products and services with an even higher level of 
quality.

In 2016, we sponsored the Quality Assurance Con-
trol Department to conduct management training 
most closely related to production sites and education 
by production advisors. We also implemented unique 
education tailored to circumstances at our production 
branches in an effort to further improve quality.

 Results of Quality Assurance Activities
Recording, procedure and confirmation are visu-

alized based on our process management chart to 
maintain careful execution of our quality assurance 
system.

In FY 2016, we reviewed production and inspection 
machine maintenance management, then renovated 
and updated equipment. We also promoted identifi-
cation management and improvement activities while 
strengthening sanitation management all based on 
the core of 5S.

 Product Safety Promotion System
At Kyodo Printing, we strive to make products that 

our customers can use with peace of mind. We have 
established a Product Safety Committee to implement 
product liability and product safety measures. We are 
also utilizing our subcommittees and advisory com-
mittees to carry out specialist safety inspections and 
operations

In FY 2016, we revised our Product Safety Review 
and Management Manual and strengthened prod-
uct liability assessments. We also provided in-house 
training to improve product safety assessments for 
product liability assessment officers in each depart-
ment.

 Acquisition of External Certification
To provide safety and peace of mind for our cus-

tomers, we have acquired certification concerning ad-
vanced information security frameworks, environmen-
tal measures and quality. In addition to acquiring the 
Privacy Mark, we were the first company to obtain the 
ISMS (now ISO/IEC27001) for a printing plant.

W
orking w

ith our C
ustom

ers
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 Number of Quality-Related Incidents (compared to 2012)

 Product Safety and Liability Promotion System

Product Liability 
Committee

Product Safety Assessment 
Advisory Committee

PLD Subcommittee

PL Promotion Officer
(each division, group company)

Product Liability Assessment 
Subcommittee

 External Certifications

Certification Scope

ISO9001
Tsurugashima Plant, Kawajima Plant, 
Odawara Plant, Sagamihara Plant, 
Wakayama Plant, Kyodo Bookbinding

Information Security 
Management System 
(ISMS/ISO27001)

Business Media Division, Production Group, 
Kyoto Plant (Kyodo Printing Nishinihon) 

Business Continuity 
Management System 
(BCMS)/ISO22301

Business Media Division (Main Office), 
Tsurugashima Plant, Kawajima Plant

Privacy Mark

All Kyodo Printing offices, Cosmo Graphic Co., 
Ltd.
Kyodo Printing Nishinihon Co., Ltd.,  
Kyodo Ftech Co.Ltd..
Kyodo Logistics Co.,Ltd.
Kyodo Printing Business Solutions Co., Ltd.
*Kyodo Bookbinding acquired the same SAPPS 
certification system

I became aware of the study group through 
Kyodo Printing’s participation in a cosmetics 
development expo in 2016. I was surprised to 
see a company mainly involved in busi-
ness-to-business show interest in customer 
re ta i l ,  especia l ly  us ing ro le-p lay  and 
easy-to-understand expressions. Furthermore, 
our major clientele is over 50, and it is difficult 
from the biased perspective of a single com-
pany to help customers who change daily.

This has made me realize the importance 

of learning to catch customers from 
different angles by exchanging opin-
ions in the neutral setting of the study 
group with other companies, in the 
same industry or from a different in-
dustry, that we would not normally in-
teract with on a daily basis. I look for-
ward to future discussion such as 
current movements in observation 
methods and market trends.

The study group.

A member of our staff playing host.

Inter- and Cross-Industry Exchange

VOICE

Evaluation Criteria (A) Target achieved (B) Effort was made, but target was not achieved (C) Effort was insufficient

Progress and Results FY 2017 TargetsSelf-EvaluationFY 2016 Targets

Munehiro Takeda
Manager, Corporate 
Planning Office
KYOWA Co., Ltd.

Providing Safe, High-Quality Products

Customer

E
ffective O
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C
ontinuous Im
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Quality

Improving Customer Satisfaction

Cooperative activities between our 
technology, production and sales divisions, 

with involvement from all employees

 Framework for Promoting Quality Assurance

Information SecurityProduct Safety

Quality Assurance 
Committee
Quality Improvement 
Meeting  
(held per production base)

Information 
Security 
Committee
Product Safety 
Committee

Quality Assurance 
Administration Division

Corporate 
Communication 
Division

web
Kyodo Printing Group Quality Policy 
(Japanese version only)
http://www.kyodoprinting.co.jp/social-environment/visitor/
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We have built an information security framework so 
that when our customers entrust their precious infor-
mation assets to us, they know that they are leaving 
them with a partner company that they can trust.

 Framework to Promote Information Security
We have established the Information Security Com-

mittee based on our Basic Information Security and 
Personal Information Protection Policies. This com-
mittee discusses and implements policies and mea-
sures concerning information security and personal 
information protection. The committee rigorously 
manages and constantly reviews regulations and var-
ious structures such as audits, education and equip-
ment.

 Auditing Framework
Internal audits for personal information protection 

and information security are conducted for all depart-
ments. The contents of these audits are upgraded 
according to the latest circumstances, and if findings 
warrant it, operations, structures, hardware, etc. are 
promptly revised, then continue to be carefully and 
appropriately managed.

In FY 2016, we assigned an internal auditor to our 
external training, working to strengthen the abilities of 
our auditors. We also constantly update audit items 
according to the latest legal revisions and changes 
in regulation such as for e-mail leak prevention or My 
Number.

 Education Framework
To protect important data assets such as person-

al information, Personal Information and Information 
Security Education guided by our Annual Educational 
Plan is provided for all employees, including tempo-
rary staff and consultants. Further specialized educa-
tion is also separately conducted according to corpo-
rate level and responsibilities.

Our monthly group report also has a regular column 
about information security to raise and broaden our 
employees’ awareness.

In FY 2016, we broadened the examples given so 
that employees could deepen their understanding of 
parties concerned. Additionally, we informed employ-
ees on points of revision and business impact of the 
Revised Act on the Protection of Personal Information 
Held by Administrative Organs prior to its enforce-
ment.

web
Basic Information Security Policy
(Japanese version only)
http://www.kyodoprinting.co.jp/social-environment/visitor/

Year
Personal Information Protection Education Information Security 

EducationGeneral Specialized

2014 3,282 1,512 3,282

2015 3,242 1,506 3,242

2016 3,505 1,797 3,505

 Number of Attendees at Training Each Year

President

Internal Audit
Division

Audit

Audit

Report

Information Security Committee

Personal Information
Protection Promotion Team

Subcommittee

Information Security Chairman
Personal Information Protection 

Supervisor (Director)

Information Security Division Manager
Personal Information Protection 

Division Manager

 Framework for Information Security and Personal 
Information Protection

(1) Implement measures to 
promote non-permanent 
employee success

(1) Decided to extend the contract period and 
pay a family allowance similar to that of a 
regular employee for contract and part-time 
employees (implemented as of April, 2017)

A

(2) Implement a plan of action 
based on the Act on 
Promotion of Women’s 
Participation and Advance-
ment in the Workplace

(2) Announced action plan items to be imple-
mented, held seminars to raise executive 
awareness and seminars targeted at young 
female professionals.

A

(3) Work with divisions to 
promote measures that 
reduce overtime work

(3) The Working Hours Management Committee 
confirmed that all six departments had imple-
mented support and achieved a 5.4% reduc-
tion of labor and management overtime over 
the previous year.

B

(4) Strengthen safety and 
health management 
improvement activities in 
plants and group compa-
nies

(4) Promoted improvement and inspection of 
chemical substance management conditions 
and developed a way to promote voluntary 
safety measures at workplaces

A

• Promote unified labor and 
management reduction of 
overtime work

• Maintain and promote em-
ployee health

• Strengthen management 
capabilities of executives

• Create mid-level career 
development support

• Promote contract and part-
time employee success

Creating a Work Environment that Empowers Women

Creating Support Messages in Easy-to-Read Styles

Under the guidance of the Act on Promotion of Women’s Participation and Advancement in the Workplace, which 
is being enforced as of April 1, 2016, we created the following action plan in order to develop an environment where 
women are actively involved and can make full use of their abilities. 

Based on our action plan, we are holding seminars to raise awareness among executives and female staff and we 
are promoting reforms that improve the way we work while also heightening flexibility. 

5% or more of all executives 
(manager or higher) should be 
women.

We will create a workplace 
environment that will make our 
employees want to stay and 
utilize their abilities even in the 
face of situations such as child 
or nursing care.

TOPICS
Promoting Female 
Employees

Solving Social Problems through Business

 Respecting Our Personnel and Using Them Effectively
We believe that a company grows when its employees grow, so we work to make sure that our employ-
ee training practices and working environment bring out the unique characteristics and skills of each 
employee to the greatest degree possible.

Working with Our Employees

Diversity Management Seminars for Executives

In order to achieve diversity in our utilization of human resources 
(especially to dive the success of our female employees), it is vital 
that management understand that accepting diversity will ultimate-
ly strengthen our competitive edge. A total of 253 people, including 
the president and officers, participated in a seminar that featured 
the very latest points on promoting successful workplace diversity 
(and female empowerment).

Because DMs and other product notices have a limited space in which to convey information, sometimes we have to 
make the characters so small that they are hard to read. This difficulty in reading is compounded by the epidemic that is 
Japan’s rapidly aging society, so we set out to solve the issue by researching readability with Professor Koichi Oda of 
Tokyo Woman’s Christian University.

Based on scholarly research, we developed a typesetting support tool that would provide a layout that could be easily 
read by our elderly users. We analyzed how readability was affected by line length, spacing and font size for a range of 
age groups in order to create easily readable print.

Finally, we combined our previously developed combination of the easy-to-read “Koharu Ryo-
dokutai” universal design font and a color support tool that improves readability through font color 
and combined them in our current typesetting support tool. Now the information we provide is 
easier to read than ever before! 

≥5%

Before After

Evaluation Criteria (A) Target achieved (B) Effort was made, but target was not achieved (C) Effort was insufficient

Framework for a High Level of 
Information Security
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Koichi Oda
Co-researcher
Professor. Tokyo Woman’s 
Christian University

Progress and Results FY 2017 TargetsSelf-EvaluationFY 2016 Targets
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The Ethics Charter of the Kyodo Printing Group stip-
ulates respect for the basic human rights of all people. 
We have created measures with the aim of respecting 
the diversity, personalities and individual characteris-
tics of our stakeholders, as well as creating a corpo-
rate organization where our employees can make the 
most of their skills.

Our Personnel Division, labor union and headquar-
ters clinic all offer consultation regarding harassment 
and other violations of these rights. We have also add-
ed maternity to our list of protected conditions.

Promoting Diversity

Respecting diversity is a part of being a company 
that values people.

We launched the Bright Women Support Plan in 
2005 in order to help our female employees demon-
strate their full potential. The key measures promoted 
in this plan are the advancement of female employees, 
helping them demonstrate their full potential and pro-
viding a framework to help achieve a proper balance 
between work and parenthood.

For our elderly, we introduced the Elder System to 
allow all applicants to be re-hired until the age of 65. 
The system features level advancement and raises 
based on results, so we expect skills equal to those 
before retirement age will be demonstrated.

In our measures to employ people with disabilities, 
we are currently conducting workplace training and 
introducing brand new hiring procedures into our sys-
tem. 

Promoting Work-Life Balance

We are working to provide various forms of sup-
port so that a work-life balance can be enjoyed by all 

employees regardless of their lifestyle or stage of life. 
These initiatives are in place to get the best out of our 
employees while allowing them to balance work with 
the other areas of their life.

 Promoting Diverse Work Styles
We are taking measures to improve our working 

style to create a more flexible work system. These ex-
panded work options include shorting working times 
to allow for raising children or providing nursing care 
and new methods such as our super flexible system 
or working from home (teleworking). We supplement 
these options with a time management seminar to 
show employees effective time management.

 Childcare and Nursing Support
We are working on support measures to help 

achieve an active balance between work and life ne-
cessities such as childcare and nursing. We have a 
parental leave support system in place to support 
parents from the birth of their child until their return 
to work, as well as a seminar on career support for a 
parent’s return to work, in which the boss of the em-
ployee returning from leave also attends. For nursing 
support, we help employees prepare through semi-
nars divided between introduction to care and prac-
tical application. We also have a rehire system in place 
for employees who quit for childcare or nursing.

We are undertaking various initiatives to protect 
employee health and maintain a safe and pleasant 
workplace

 Health and Safety Framework
Our Health and Safety Committee works to ensure 

a safe and pleasant work environment where employ-
ees can utilize the full extent of their abilities. This com-
mittee, based on our Group Health and Safety Policy, 
is made up of an equal number of members from la-
bor and management. Utilizing risk assessment, they 
work to maintain and improve our health and safety 
management system through risk prevention as well 
as health and safety patrols.

 Employee Health Management
We conduct regularly scheduled physicals as well 

as checkups especially for those involved in work with 
visual display terminals in order to ensure the health 
of our employees. Organic solvent health checks are 
required of workers who handle those materials in ad-
dition to proper management of exhaust equipment 
and work environment measurements.
*Work using equipment composed of displays, keyboards, etc.

 Mental Health System
We have introduced mental health consultations by 

occupational physician and certified psychiatrists as 
well as our Employee Assistance Program (EAP) run 
by an external specialist agency. We conduct stress 
checks while also striving for prevention and early de-
tection through Line Care Training for our managers. 
We are also preparing a Return from Leave Program 
to support employees returning from a leave-of-ab-
sence. 

 Measures to Reduce Long Working Hours
We are working to reduce overtime and promote 

paid vacation. We held a Working Hours Management 
Meeting for labor and management to support depart-
mental countermeasures to this effect as well as seek-
ing occupational physician consultations to care for 
the health of employees working long hours.

The Kyodo Printing employee is someone who takes initiative to increase the value of their responsibility and work. 
For these employees, we created the concept of an organization that balances security and tension through impartial 
evaluation, and based on this concept, we are building educational systems aimed at continual growth of our people 
and our enterprises. 
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 Accidents Requiring Time Off from Work

Flexible Reduced Working Hours Gave Me Breathing Room

My two sons go to nursery school, but it’s hard to get them to go when I want them to. 
Getting them to the nursery school every morning in time to get to work was a race 
against the clock. I would sometimes get calls from their school after I got to work so I 
have to drop everything, and it left me feeling torn between my duties at home and my 
responsibilities at work.

Since the introduction of flexible reduced working hours, I have been able to adjust my 
schedule depending on the situation at home or at the office. If I get a call from the boys’ 
school, I can leave early without taking a half-day of vacation, so I have a lot more flexibil-
ity than I did with a conventional schedule. But what makes me happiest is the added 
piece of mind. By receiving support from those around me, I am hoping to be able to han-
dle a wider range of work.

Maiko Shinozaki
Management & Planning Division
Information Communication 
Headquarters

2014 2015 2016

Employees 1,815 1,904 1,941

Male/Female 1,530/285 1,605/299 1,625/316

Female Directors 0 1 1

Female Managers 13 15 16

% People with Disabilities 1.92% 1.98% 2.00%

% Reemployed after Retirement* 100% 100% 100%

% Paid Leave Recipients 41.4% 44.3% 46.3%

Childcare Leave Recipients 52 48 42

Male Childcare Leave Recipients 1 1 1

Reduced Working Hour Employees 37 46 61

 Employee Databank (Current as of March 31, 2017)

Kyodo Printing Co., Ltd. (excluding temporary employees
*Calculated from applicants for re-hire.

For the Growth of Every Employee and the Future of Our Company

Human Resource and Career Development

VOICE

Respecting Human Rights Occupational Health and Safety 
Promotion
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We are dedicated to striving for a fair relationship 
with suppliers that avoids unfair trade and never abus-
es our position as the party placing orders.

 Establishing a Supplier Helpline
We have set up the Ethics Consultation Room (help 

line) reporting service to make sure transactions with 
suppliers are transpar-
ent and fair. This ser-
vice can be used to in-
form us in the event that 
there is a legal violation 
or deviation from CSR 
basic procurement pol-
icy so that we may try 
and solve the problem

No claims were made 
in 2016.

 Promoting Compliance with the Subcontract Act
　We have established compliance regulations for 

the Subcontract Act as a basis for transactions with 
our suppliers. Using our Regulations on Compliance 
with the Subcontract Act as a guide, we conduct-
ed education for managers and supervisors as well 
as the purchasing, sales and technical development 
departments, with 2,063 participants overall. We also 
sent relevant personnel, such as new to the section, 
out to seminars held by entities such as the Japan Fair 
Trade Commission and the Ministry of Economy, Trade 
and Industry to further raise awareness.

Communication with Suppliers

We value interactions with the suppliers who are 
working with us in our business activities.

 Supplier Awards
We quantitatively evaluate the quality and pro-

duction of each 
business division, 
then give the Co-
operative Supplier 
Excellence award 
to those whose 
contributions are 
particularly high. 
We presented this 
token of our grati-
tude to nine com-
panies in 2016.

 New Year’s Party
We hold a New Year’s party every January to pro-

vide a place where we can have a conversation with 
our suppliers

This event gives us the opportunity to show our 
thanks and strengthen our partnership with our best 
and most important suppliers. We asked the 107 com-
panies that joined us in FY 2016 for further coopera-
tion in quality assurance.

We prioritize purchase of green products from envi-
ronmentally friendly suppliers in order to do our part in 
the creation of a sustainable society.

When we enter into a contract, we ask that all our 
suppliers understand and cooperate with our Group’ 
environmental policy of working towards the reduction 
of environmental impact across the supply chain, and 
we request a Material Safety Data Sheet MSDS for the 
purpose of managing chemical substances. This data 
sheet is to be submitted when a new product is pur-
chased. We then register it in our database to ensure 
appropriate management and use.

(1) Improve and maintain the 
procurement survey system

(1) Increased language support in 
order to expand the reach of CSR 
procurement overseas.

A

(2) Improve the feedback method 
for each company’s procure-
ment survey results.

(2) We improved the system so that 
we can provide feedback immedi-
ately for web survey responses.

A

(1) Strengthen supply chain chemical 
substance response

(2) Strengthen CSR procurement 
monitoring at locations overseas.

 Promoting CSR in Our Supply Chain
We are working with our suppliers to carry out CSR measures relating to matters such as corporate 
ethics, human rights and the environment. We aim to achieve sustainable mutual development through-
out our supply chain.

Working with Our Trading Partners

CSR Procurement Activities

We aim to work with our suppliers to meet the needs 
of society and contribute to mutual development.

 Promoting CSR Procurement
We have established the CSR Procurement Policy 

of the Kyodo Printing Group to define the basic poli-
cies that we should follow when procuring items, and 
have established and announced the CSR Procure-
ment Standard of the Kyodo Printing Group containing 
basic items that we expect our suppliers to comply 
with. In our CSR procurement activities, everybody 
from our ordering personnel to each of our suppli-
ers shares the same direction and values, working to 
achieve development throughout our supply chain.

 Implementation of Supplier Audits
As part of our CSR procurement, we are investigat-

ing the state of our main suppliers’ CSR initiatives.
2016 was our 6th investigation, carried out in 536 

companies. Immediately after receiving respons-
es, we created a system 
where suppliers receive 
results and feedback can 
be provided in order to 
quickly ascertain the sta-
tus of our company’s ef-
forts. Moving forward, we 
will continue to create an 
environment where suppli-
ers can work on CSR pro-
curement themselves.

CSR Procurement Standard of the Kyodo Printing Group
Established January 31, 2013

The Kyodo Printing Group aims to work together with all of its suppliers to perform CSR (corporate social responsibility) activities that contribute to 
the sustainable development.The following CSR Procurement Standard stipulates the basic principles to be adhered to in order to achieve this.

1. Observance of Laws, Regulations and Social Standards 
(1) Companies in the Kyodo Printing Group shall observe all laws, 

regulations, ordinances, government notices and social standards 
pertaining to their business activities. 

(2) Companies in the Kyodo Printing Group shall not give or accept 
inappropriate financing. 

(3) Companies in the Kyodo Printing Group shall not involve themselves in 
antisocial behavior in any way. 

(4) If a member of a company in the Kyodo Printing Group reports 
inappropriate actions, the Group shall take measures to ensure that 
the informant does not suffer reprisal. 

(5) Companies in the Kyodo Printing Group shall observe all export-re-
lated laws and regulations and the laws and regulations of all countries 
and regions in which it conducts business activities.

2. Health, Safety and Respect for Human Rights
(6) Companies in the Kyodo Printing Group shall respect the basic human 

rights of their employees and shall not engage in unfair 
discrimination. 

(7) Companies in the Kyodo Printing Group shall work to create a healthy 
working environment, and shall not tolerate any form of harassment.

(8) Companies in the Kyodo Printing Group shall work to prevent industrial 
accidents, ensure the safety of their employees, manage their working 
hours and ensure the health of their employees. 

(9) Companies in the Kyodo Printing Group shall not engage in unfair labor 
practices such as child labor, forced labor or illegal employment of 
foreign workers.

3. Information Security
(10) Companies in the Kyodo Printing Group shall appropriately manage 

confidential information, personal information and other sensitive 
information obtained in the course of their trading activities to ensure 

that misuse or leakage does not occur.
(11) Companies in the Kyodo Printing Group shall not infringe upon 

intellectual property rights such as patents, copyrights or 
trademarks.

4. Environmental Conservation and Safety
(12) Companies in the Kyodo Printing Group shall observe environmental 

laws and regulations pertaining to all business activities and shall 
work to reduce their impact on the environment. 

(13) Companies in the Kyodo Printing Group shall prioritize environmen-
tally friendly products when purchasing materials and parts.

(14) Companies in the Kyodo Printing Group shall carry out appropriate 
industrial waste disposal processes according to the relevant laws, 
regulations and ordinances. 

(15) Companies in the Kyodo Printing Group shall appropriately manage 
chemical substances according to the relevant laws, regulations and 
ordinances.

5. Quality Maintenance and Improvement, Product Liability and Stable Supply
(16) Companies in the Kyodo Printing Group shall meet the Group’s 

standards and work to improve quality at all times.
(17) Companies in the Kyodo Printing Group shall understand laws and 

regulations relating to product safety and take appropriate manage-
ment measures. 

(18) Companies in the Kyodo Printing Group shall provide products and 
services at an appropriate price according to market conditions. 

(19) Companies in the Kyodo Printing Group shall provide a safe and 
stable supply of products and services according to specified 
deadlines.

6.Contribution to Society
(20) Companies in the Kyodo Printing Group shall endeavor to contribute 

to society and their communities.

The supplier survey feedback screen

The reporting service is available on our 
website.

From our inception over 40 years ago, we have been operating as a total supplier, from 
product manufacture all the way to our main work in storefront planning and production.

The CSR Procurement Standards of the Kyodo Printing Group are observed in every aspect 
of our business, from the original products offered by the environmentally friendly TOS Brand, 
staying current by introducing the latest equipment and adjustments made to our production 
environments, to quality control and information security management in every process. In a 
society where diversification and advancement grow faster and faster, we can only assume 
that both what is demanded of a company and its responsibilities will also grow more intense 
and complex.

As a reliable partner, our entire group will continue to work on CSR activities, working to-
ward mutual development. Kunihiro Kawasaki

CEO/Representative 
Director
TOSMAC Co., Ltd.

Mutual development in the next era through continuing CSR activities

VOICE

Evaluation Criteria (A) Target achieved (B) Effort was made, but target was not achieved (C) Effort was insufficient

Progress and Results FY 2017 TargetsSelf-EvaluationFY 2016 Targets

A Fair and Transparent Business

web
Ethics Consultation Room (Japanese version only)
http://www.kyodoprinting.co.jp/social-environment/
customer/helpline.html

Presenting a token of our gratitude at the New 
Year’s Party

Promoting Green Procurement
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Umaimono Market Company Marketplace
We started this 

employee volun-
teer event in 2011, 
the year after the 
earthquake, with 
the aim of provid-
i n g  s u p p o r t 
t h r o u g h  s o m e -
thing deeply tied 
to our daily lives, 
food. We added a 
store in Miyagi Prefecture to the one we set up in 
Fukushima in 2013. Though it is small in scale, it at-
tracts a large crowd every year. 

When we started this event, we were always 
searching for more participants and there were few 
other companies involved. Now, however, it is a great 
opportunity to other companies that want to start 
their own market to see what it’s like and continue to 
expand the scope of our relief efforts.

(1) Continue support of 
education and cultural 
activities

(1) Held a factory tour for local elementary 
school students (15 school, 1,051 people), 
attendance increased by 106 people.

A

(2) Continue reconstruction 
efforts for the Great East 
Japan Earthquake

(2) Held the 6th “Umaimono Market”, contribut-
ing sales of ¥450,000/hour B

(1) Continue educational support 
activities and introduce new 
measures.

(2) Continue Great East Japan 
Earthquake reconstruction 
efforts.

The Things We Can Accomplish in the Six Years 
after March 11

We continue to provide as much effective support as we can to help Fukushima Prefecture and the surrounding ar-
eas recover from the many difficulties it faces in aftermath of the Great East Japan Earthquake.

TOPICS
Community 
Activities

 Communication with Society
We are working to create a corporate culture where every single member of our staff engages in proac-
tive and voluntary communication with society for mutual understanding and sustainable development.

Working with Society

The Kyodo Printing Group has established Princi-
ples of Social Contribution Activities to help enrich 
society. We are actively working on social contribution 
activities as an upstanding corporate citizen.

Community Activities

 Regional Disaster Prevention Support
We have entered into various agreements with lo-

cal municipalities and are 
part of the force involved 
in improving the disaster 
emergency support sys-
tem employed during such 
events. At the Koishikawa 
Plant, we provide a forklift 
used to remove obstacles 
during disasters in the Bunkyo City, Tokyo, and the 
Goka Plant in the town of Goka in the Ibaraki Prefec-
ture is a registered temporary evacuation site. In FY 
2016, the Kawajima Plant became a designated water 
supply sight for the Kawagoe region of Saitama Pre-
fecture to contribute to regional disaster prevention.

 Regional Cleanup Activities
We conduct volun-

teer regional cleanup 
activities for various 
areas in order to con-
tribute to the local com-
munity by beautifying 
nearby areas.

 Drink Station for the Rekisen Marathon
The Rekisen Marathon is a competition that cele-

brates handcrafted local history. We supported the 
tournament by setting up local volunteers and a wa-
ter station in front of our offices to provide water and 
sports drinks to runners.

Educational Support Activities

 Raising the Next Generation
We take advantage of the Koishikawa Plant’s urban 

location by utilizing it as a place for social education. 
Local elementary school students are welcome to tour 
our facilities and in FY 2016, we were visited by 1,051 
students from 15 schools. We use various methods 

to spark an interest in 
the printing industry in 
local children, such as 
participating in Toma-
komai Kid’s Town 2016, 
a career fair at COSMO 
GRAPHIC where we 
helped kids learn about 
jobs such as graphic 
design.

Social Welfare Activities

 Supporting the Japan Braille Library
As a member of the printing industry we are deeply 

connected to the 
b o o k- m a k i n g 
process. We try 
to spread the joy 
of printed matter 
to a wide variety 
of people, so we 
continue to support the 
Japan Braille Library.

Through the One Book Present Movement, we sup-
port braille book production because we strongly be-
lieve in creating an enriched environment where visu-
ally impaired people can freely enjoy reading.

 Product Sales for Welfare Facilities
We regularly hold Kasutanetto confectionery sales 

operated by Hanamizuki no Kai (Nerima-ku, Tokyo) in 
order to support independent living of people who use 
welfare facilities for the disabled.

Artistic and Cultural Development

 Supporting Museum of Fine Arts, Boston 
Cultural Properties Protection
We support cultural property preservation activities 

through our Arts and Culture Division, which deals 
with painting reproductions. One of such activities 
was funding support for duplicates of Japanese art in 
the Art of Asia collection of the Museum of Fine Arts, 
Boston, where we are listed as under “Great Benefac-
tors” in their annual report thanks to our many years 
of support.

web
Principles of Social Contribution Activities
(Japanese version only)
http://www.kyodoprinting.co.jp/social-environment/society

I would like to thank the Kyodo Printing Group for holding a reconstruction sup-
port materials exhibition every year, and the all the other heartfelt support they have 
provided us. Bans are gradually being lifted, and people are returning to their 
homes in the Hamadori region, Fukushima Prefecture from where they were evacu-
ated due to the nuclear power plant accident. Meanwhile, transportation infrastruc-
ture is being built and new industries, such as renewable energy, are beginning to 
gather in the area. However, around 55,000 people are still living as refugees and 
the region is still weathering issues such as how to handle nuclear power plant 
waste disposal and water contamination as people slowly forget the horrors of the 
disaster.

Especially in the case of agricultural, forest and fishery products, there are many 
who are turned off simply by hearing something was produced in Fukushima. We 
are conducting thorough monitoring inspections to ensure the safety of our prod-
ucts, but it is best to try the fruits of Fukushima agriculture first hand to truly under-
stand how safe and delicious everything is. I hope you will visit us and experience 
Fukushima Prefecture for yourself.

Takanori Kanari
Director
Tokyo Office, Fukushima 
Prefectural Government

Current and Genuine Reconstruction of Fukushima

The Aizu Day Reconstruction Support Menu
The cafeteria at 

our headquarters 
offers a menu using 
ingredients from 
the Aizu region of 
Fukushima Prefec-
ture on Aizu Day, 
which we celebrate 
on the 12th of ev-
ery month. Through 
this menu, we sup-
port efforts to pro-
mote the consump-
tion of agricultural 
goods from areas 
a f fec ted  by  the 
earthquake while 
also spreading the 
region’s local food 
culture.

Aizu Day at the headquarters employee 
cafeteria

The Umaimono Market company 
marketplace

A courtesy call to Deputy Mayor 
Masaru Saito of Aizuwakamatusu City

Fire Fighting Water Supply and 
Hydrants

Jyoban Kyodo Printing joins the 
cleanup efforts during Kitabaraki City’s 
Environmental Beautification Day.

Local elementary school children 
checking out a printing press.

Braille books donated 
by the Kyodo Printing Group

Evaluation Criteria (A) Target achieved (B) Effort was made, but target was not achieved (C) Effort was insufficient

Progress and Results FY 2017 TargetsSelf-EvaluationFY 2016 Targets

Principles of Social Contribution 
Activities
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(1) Start carrying out activities 
according to new ISO14001 
standard (FY 2015 version).

(1) Revised environmental documents 
(manuals, guidelines, regulations, 
etc.) and implemented new stan-
dard education for internal environ-
mental auditors.

A

(2) Strengthen management of 
chemicals

(2) Created a management system 
with a database of purchased mate-
rial components and legal informa-
tion on chemicals.

A

(3) Improve disclosure regard-
ing applicable laws and 
regulations.

(3) Created a list of environmental laws 
and regulations and unified under-
standing of requirements.

A

(1) Transition to the new standard of 
group certification for ISO14001.

(2) Reduce use of harmful chemicals 
in accordance with the law.

(3) Enhance our compliance with 
applicable laws and regulations 
(fluorine emissions control meth-
ods, etc.)

The 9th Kyodo Printing Group Nature 
Observation Event

Our group has been holding nature observation events since 2008 in order to use real experience as a way to raise 
environmental awareness and draw attention to CSR.

2016 took us to the Yokosuka City Museum’s Tenjin-jima Marine Biological Garden, located on the west bank of 
the Miura Peninsula to observe the abundant animal and plant life living along the beach of the Sagami Bay. Tenjin-ji-
ma is a designated location of scenic beauty in Kanagawa Prefecture, and is home to the area’s famous spider lilies 
and a host of other coastal plant and wildlife. As we took in the many shapes of life on the island and along the 
beach, we spent valuable time pondering coexistence with nature under the watch of a professional nature guide.

TOPICS
Improving Environmental 
Awareness of Employees 
and their Families

 Striving to become a more eco-conscious company
Printing is an important part of daily life. We recognize the importance of reducing the impact printing 
has on the environment, and we’re actively working to build a sustainable society.

Working together with the Planet

2016年度目標

Kyodo Printing celebrated our 120th anniversary 
this year. Our business, which started in paper 
printing, has expanded into metal, flexible packag-
ing, tubes, cards and a variety of other fields, offer-
ing products and services closely tied to everyday 
life and society, such as digital content and other 
business services.

Our product life cycle has diversified along with 
our expanding businesses, and we have been pro-
moting the reduction of environmental burden at 
every stage, from product development to pro-
curement and disposal of raw materials. However, 
we must further upgrade our abilities in order to 
better comply with stricter domestic and global 
environmental laws and regulations and respond to 
increased environmental awareness as people rec-

ognize the impact global warming has had 
on the environment.

Our company is closely tied to society, so 
we consider the reduction of environmental 
burden across all our products and business 
to be a vital management task. In order to 
realize a sustainable society, management 
must take initiative to lead environmental 
management and expand management ac-
tivities that increase environmental life-cycle 
awareness together with our employees. 
This will allow us to fulfill our corporate re-
sponsibility of balancing economic develop-
ment with global environmental conserva-
tion.

Hidenori Watanabe
Managing Executive  
Officer
Director
Environmental Officer

Accelerating Environmental Management on our 120th Year Milestone

Group Business Behavior Charter (excerpt)

A company that cares about the environment

We acknowledge that tackling the environmental problems is a challenge that is faced by all humanity and 
crucial to its co-existence and livelihood, and proactively take actions to create a more sustainable world.

We promote efforts to reduce environmental burden caused by our businesses in order to preserve the glob-
al environment and realize a sustainable society.

■Environmental Management Promotion

We incorporate the Kyodo Printing Group Environ-
mental Policies in our business activities, promoting 
group-wide environmental management in order to 
fulfil our objective of being “a company that cares 
about the environment” as laid out in our Group Busi-
ness Behavior Charter.

We established Environmental Vision 2020, our third 
medium-term environmental plan in 2016, putting new 
emphasis on creating a low-carbon, recycling-orient-
ed society and proper chemical management. Chemi-
cals, especially, have a strong impact on both environ-
ment and health, so we are working to strengthen how 
we handle them.

1. We will comply with laws and regulations and establish voluntary 
pollution prevention standards. We will respond to customer and 
societal needs to promote environmental conservation 
activities.

2. We will continuously reduce the environmental impact of our 
business practices by creating an environmental action plan and 
regularly verifying its results in practice.

3. We will evaluate environmental impact in all stages of product 
development, from procurement of raw materials and creation to 
use and disposal and apply these findings to the product.

4. We will reduce environmental impact in manufacturing, logistics 
and service through reducing energy and resource consumption 
as well as waste and pollutants while promoting proper manage-
ment of hazardous chemicals.

5. We will actively communicate and disclose information in order 
to create mutual understanding with our stakeholders.

6. We will make our commitment to environmental preservation 
well-known to all people involved in our business practices and 
strive to raise environmental awareness.

7. We will actively participate in activities that contribute to society 
as an upstanding corporate citizen.

Kyodo Printing Group Environmental Policies

Fundamental Principle

The Kyodo Printing Group recognizes the importance of reducing environmental burden in the print work so deeply connected to our daily 
lives and will actively make contributions to conservation of biodiversity and creation of a sustainable society in all our business practices.

Fundamental Policies

Message from the Environmental Director

Evaluation Criteria (A) Target achieved (B) Effort was made, but target was not achieved (C) Effort was insufficient

Progress and Results FY 2017 TargetsSelf-EvaluationFY 2016 Targets
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Environmental Vision 2020

Objective (Overview) Target (until FY 2020) FY 2016 Results Evalua-
tion

Curb global warming
(CO2 Reduction) Improve CO2 emissions 10% unit over FY 2014 12% improvement over FY 2014 ☆☆

Reduce power 
consumption 1% improvement per unit of electricity per year 1.3% improvement over last year ☆

Promote recycling and 
waste reduction

10% improvement of raw material input per unit over FY 2005 4.9% improvement over FY 2005 ★
99.7% recycling rate 99.6% recycling rate ★

Prevent environmental 
pollution

50% reduction of PRTR designated chemicals over FY 2010 58.6% reduction over FY 2010 ☆☆
40% reduction in VOC regulation emissions over FY 2010 49.1% reduction over FY 2010 ☆☆
Strengthen pollution management Constructed chemical management system ☆

Implement support for customers and cooperating companies Request company cooperation in collaborative 
improvement based on survey ☆

Develop and expand green 
products

100% or greater improvement to number of developments over 
FY 2015 86% improvement over FY 2015 ★

Number of developments included 30% or more living and 
industrial materials 33% included ☆

Promote green 
procurement

3% increase over the green purchasing rate (ink) of the previous 
year 2.8% reduction over FY 2015 ★

1% increase over the green purchasing rate (paper) of the 
previous year 1.3% increase over FY 2015 ☆

Promote social 
communication Perfect social communication procedures

・Held the 9th Kyodo Printing Group Nature Observa-
tion Event

・Held the 7th Chestnut Tiger Butterfly Markings 
Survey Outing

・Participated in local neighborhood cleanup

☆

Raise employee environ-
mental awareness

Enhance education and training in order to meet the needs of 
every employee Conducted in-house ISO auditor training ☆

Environmental Management

We have integrated ISO 14001 certification of all 
groups including main group companies and are pro-
moting environmental efforts throughout the group.

 Environmental Management System (EMS) 
Promotion Framework
We hold a group environmental committee meet-

ing, composed of the director of each promotion or-
ganization division and chaired by the environmental 
director, four times a year. In addition to establishing 
the group’s environmental policy and environmental 
vision, the committee decides on activity policies for 
all of our companies and shares information related to 
the environment. Items decided on by the committee 
are operated as the core of each promotion organiza-
tion’s initiatives.

Each promotion organization, business office or 
group company holds a monthly environmental com-
mittee meeting to discuss activity reports and solve 
any problems. We form a special committee com-
prised of a company-wide cross-sectional group of 
experts to devise system architecture and plans of 
action for major environmental issues. Items for con-
sideration are discussed by the group environmental 
committee before being made group-side activities.

 Auditing Framework
Environmental audits are carried out by an inter-

nal audit team comprised of environmental auditors 
trained in-house. We also started conducting audits 
of the environmental secretarial office that provides 
workplace guidance in FY 2016. Furthermore, we 
have undergone interim audits by certified bodies and 
maintained our ISO 14001 certification. Corrective ac-
tions are promptly taken if necessity is indicated in the 
results of any of the aforementioned audits.

 Education Framework
Recognizing the importance of protecting the glob-

al environment, we conduct environmental education 
for directors and employees group-wide in order to 
contribute to reduced energy consumption and waste 
as well as environmental conservation and other re-
ductions in environmental burden through our busi-
nesses. We conducted follow-up education for our in-
ternal environmental auditors to comply with the new 
ISO 14001 standard, with all 369 participants retaining 
their auditor abilities. 

Environmental Risk

We strive to adhere to environmental laws and reg-
ulations and reduce the risk of pollution caused by ac-
cidents and other disasters.

 Implementing Emergency Response Training
We practice emergency response drills to minimize 

environmental risk that occurs in the unlikely event of 
an accident. During this training we check the effec-
tiveness of the work procedures used during emer-
gency.

 Environmental Compliance
　A violation of the Building Water Act was the sin-

gle environmental law violation of FY 2016. There were 
0 environmental accidents and two complaints.

Complaints were related to noise and manners of 
at the headquarters and obstruction to sunshine that 
occurred due to planting at the Wakayama Plant. We 
saw that any violations to law or regulations were cor-
rected and complaints were responded to promptly.

Waste pipe breakage training.

President

Special Committee

Environmental DirectorInternal Audit Team

Group Environmental 
Committee

Chief Environmental 
Management Officer

Group Secretarial Offices
(Environmental Management

 Division)

Office Environmental 
Committee

Group Com
pany

Green Procurem
ent Departm

ent

Green Products Departm
ent

Prom
otion of Proper M

anagem
ent of W

aste
and Recycling Departm

ent

Global W
arm

ing Action Departm
ent

Plant

Office

Reporting

System Audit

 The Environmental Management System Framework

Carbon Dioxide 46,524ｔ

Fluorocarbons 56t-CO2

NOx Emissions
(Boiler) 1,774kg

PRTR Designated 
Chemicals 59,429kg

Drainage 196,000 ㎥

BOD Emissions 62kg

PRTR Desig-
nated 

Chemicals
0kg

Generated 
Waste Volume 30,650t

Final Disposal 
Amount 130t

Electric 728,803GJ

Fossil Fuel 170,486GJ

Industrial Use 63,000㎥ 

Waterworks 134,000㎥ 

Underground 8,000 ㎥ 

Materials 223,047t

Energy

Air

Water
Water

Raw Materi-
als, etc.

Waste

 Further improvement is required to achieve target 
 Steady progress toward achieving target  Target achieved

■Environmental Management System
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In order to promote environmental conservation activities and comply with applicable regulations, we are 
building a system to increase awareness and community recognition of our environmental initiatives.

We set eight targets to work toward based on our medium-term environmental plan, Environmental Vision 2020.

Coverage Area
・ Office (Headquarters)
・ 8 production bases (Koishikawa, Goka, Tsurugashima, Moriya, Odawara, Sagamihara and Wakayama Plants and the Kawajima Plant)
・ 4 group companies (COSMO GRAPHIC, Tomakomai Plant, Kyodo Printing Nishinihon, Jyoban Kyodo Printing, Kyodo Logistics)

Coverage Period
FY 2016 (April 1, 2016 to March 31, 2017)

■FY 2016 Environmental Activity Targets and Results

FY 2016 Materials Balance

Kyodo Printing 
Group

Production 
 Activities

 Office  
(Headquarters)

 8 Production Bases

 4 Group Companies

INPUT OUTPUT
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 Chemical Substance Management
We work to reduce chemical impact on the envi-

ronment based on our Proper Chemical Management 
Guidelines. While preparing master data containing 
50,000 laws, regulations and chemicals, we register 
purchased materials in a safety data sheet, prepare 
actions regarding laws and regulations, reduce usage, 
provide information to our customers and appropri-
ately handle employee safety and health.

 PRTR Designated Chemicals
Our group-wide goal is a 50% reduction over FY 

2010 of PRTR (*1) designated chemicals by 2020. 
There was a 0.7% increase over the previous year in 
FY 2016, but we still achieved the target laid out in 
Environmental Vision 2020.
*1. Measure to facilitate understanding of specific chemicals re-
leased into the environment

 PRTR Designated Chemicals Emissions

Name
Emissions Change 

Air
Water/Soil/

Landfill
Sewage Waste

Ethylbenzene 2,219 0 0 215

Xylene 3,232 0 0 220

Copper Water  
Soluble Salt

0 0 0 0

1.3.5-Trimethylben-
zene

661 0 0 307

Toluene 51,301 0 0 8,971

Hydroquinone 0 0 0 666

Dibutyl phthalate 131 0 24 4

Boron Compounds 0 0 0 850

Other 1,885 0 0 1,443

Total 59,429 0 24 12,676

 Preventing Atmospheric Pollution
Maintenance of boilers, incinerators and volatile 

organic compound equipment is executed according 
to the plan while emission standards are maintained. 
Converting boiler fuel to natural gas is reducing VOC 
and nitrogen oxides (NOx) year by year. 

NOx emissions were decreased by 2.2% over the 
previous year in FY 2016. The target reduction for VOC 
was 40% of those from FY 2010, but emissions in-
creased 3.6% over the previous year, causing them to 
remain at 49.1% of the emissions in FY 2010.

 Preventing Water Pollution
We have dramatically reduced BOD (*2) emissions 

to 39.5% over last year by upgrading our plate making 
equipment.
*2. Amount of dissolved oxygen needed to break down organic 
material in water.

Promoting Global Warming 
Countermeasures

We aim to create a low-carbon society by reduc-
ing greenhouse gas emissions and conserving energy 
through our Global Warming Countermeasure Sub-
committee based on our Energy Conservation Guide-
lines.

In FY 2016, we updated facilities to save energy and 
have reduced CO2 emissions and energy consump-
tion over the previous year.

Promoting Waste Reduction and 
Recycling

We aim to create a recycling-oriented society 
through our Waste Management and Recycling Sub-
committee based on our Waste Disposal and Recy-
cling Promotion Guidelines.

We steadily promoted waste reduction and recy-
cling throughout FY 2016, continuing to achieve a 0 
emissions result.*

*Standard stipulates that the final amount generated and disposed 
of is less than 1% of total waste or more than 99% is recycled.

Expanding Photovoltaic Power Stations at the Goka Plant

Working Toward CO2 Reduction

We have introduced three additional photovoltaic power 
stations to the Goka Plant Bld. 3, the production base of the 
Information and Communication Division.

We introduced these same facilities to Goka Plant Bld. 1 
in January, 2015. About 1.09 million kW of power is generat-
ed per year with an annual reduction of approximately 500 
tons of carbon dioxide (CO2), a main cause of global warm-
ing. Through these new facilities, the entire Goka plant can 
generate 1,183 kW, putting its generation capacity on par 
with a Mega Solar Power Plant, and it is expected to reduce 
CO2 emissions by approximately 120 tons per year.

■Preventing Pollution and Managing Chemicals

Each factory handles its own particular circumstances as is appropriate to reduce environmental burden and 
prevent pollution. We voluntarily stipulate management standards that are stricter than those stipulated by 
law and regulation while managing changes in work load and fluctuations in emissions due to climate change.

━ Consumption Rate　■ Energy Usage
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■Realizing a Low-Carbon, Recycling-Oriented Society
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The entire group is working to reduce CO2 emissions and control and recycle waste in order to realize a 
low-carbon, recycling-oriented society
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Conservation Activities at our Offices

Our factory headquarters contains a 23,000㎡ site 
in the city center. We have been making green roof-
top spaces since 1932, playing our part to maintain 
ecosystems in the downtown area that are losing their 
plant life.

In FY 2016, we set up birdhouses made of recycled 
pallet wood on our premises for the wild birds that 
inhabit the city.

Local Environmental Conservation 
Efforts

At the Moriya Plant, 
we participate in the 
Tonegawa Riverbed 
Cleanup Campaign run 
by the Tonegawa Riv-
erbed Environmental 
Conservation Action 
Committee and Moriya 
City as a way to protect 
the natural environment of the river flowing through 
the area.

Supporting Environmental Activities 
at Akagi Nature Park

We believe that it is better to adjust the environment 
rather than aid in planting when helping vegetation, so 
we engage in environmental conservation activities to 
support Akagi Nature Park which spreads across the 
foot of Mt. Agaki in Gumma Prefecture. We are helping 
to create a nature park that supports forest preserva-
tion where nature and humankind exist in harmony.

Setting up birdhouses made of recycled waste material.

Moriya Plant efforts toward 
environmental conservation of the 
Tonegawa riverbed

Kyodo Printing Green Products

We established the Development of Green Prod-
ucts Policy in 2003 and began working to make prod-
ucts based on environmental considerations through 
our Green Products Department. 

Newly developed products are evaluated based on 
our Green Product Evaluation Criteria and particular-
ly environmentally friendly products are certified as 
green. The cumulative total of such products is now 
93 in total. 

A migrating chestnut tiger butterfly.

Marking survey participants. Marking a butterfly.

The 7th Kyodo Printing Group Butterfly Markings Survey

Working toward Biodiversity Conservation

Our group conducts a survey (marking survey) of migrating chestnut tiger butterflies.
These beautiful butterflies migrate across the sea, but flight routes and other aspects of 

their ecology are not yet fully understood. We have continued our cooperation with the 
chestnut tiger butterfly ecological survey under the guidance of Akagi Nature Park as a way 
to prompt our employees to think more deeply about biodiversity.
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We contribute to biodiversity conservation and the creation of a sustainable society through our business 
activities.

Kyodo Printing endeavors to create environmentally conscious products, from planning of the manufacturing 
process to consumer use and disposal, in order to help create a sustainable society.

Reducing Environmental Pollutants

HumiJudge
This user and environmentally friendly humidity indi-
cator is RoHS compliant without using cobalt chlo-
ride* allowing you to check if a drying agent is func-
tioning properly in storage 
environments for electronic 
components and other hu-
midity-sensitive products.
* EU restrictions on use of specified 

hazardous substances including 
electronics and electronic components.

Long-term Use

Oxi-Catch

Prevents deterioration of products that spoil when 
exposed to oxygen such 
as pharmaceuticals and 
food, contributing to 
long-lasting quality and 
life by keeping packaged 
contents in a low oxygen 
environment without us-
ing an oxygen scavenger.

Reusability

HANDY CUBE

Easy to fold and easy to 
carry even if something is 
being stored inside it! Ideal 
for preserving, transport-
ing and storing emergency 
drinking water.

Recycling

Environmentally Friendly SP Calendar

This calendar is made with 
special consideration to its 
disposal after use with envi-
ronmentally friendly materials 
and is also universal design 
compatible.

Disposability

Banana Open

Shaped so that the container and the lid are craft-
ed from a single film, 
making it easy to dis-
pose of because the lid 
section does not detach 
after being opened. Eas-
ily opened but does not 
crush contents.

Saving Resources and Energy

PARTIAL OPEN

This easy-to-open resource-sav-
ing lid is great for draining 
water from things like instant 
noodles through a combina-
tion of proprietary half-cut 
technology. 

Utilizing Sustainable Resources

Cartons for Kitchen Wraps  
with Non-Metal Cutters

This carton has biode-
gradable plastic cutters 
made from paper, corn 
and other plants making 
separation unnecessary 
for disposal.

■Biodiversity Conservation ■Environmental Considerations in Manufacturing
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Koishikawa Plant

Bunkyo-ku, Tokyo

Main Production: Plates, publication 
printing, commercial printing

FY 2014 FY 2015 FY 2016
Energy Consumption (GJ) 111,963 104,418 107,891

CO2 Emissions (t) 6,123 5,414 5,576
PRTR Designated Chemicals (kg) 2,698 2,017 2,527
Total Waste Water (thousand kg) 43 36 36

Final Disposal Amount 5 6 5

Goka Plant

Goka-machi, Sashima-gun, Ibaraki

Main Production: Publication 
printing, commercial printing

FY 2014 FY 2015 FY 2016
Energy Consumption (GJ) 341,298 301,818 300,988

CO2 Emissions (t) 18,383 15,583 15,431
PRTR Designated Chemicals (kg) 119,746 271 257
Total Waste Water (thousand kg) 51 45 44

Final Disposal Amount 0 0 0

Tsurugashima Plant

Tsurugashima-shi, Saitama

Main Production: Business forms, 
securities, cards

FY 2014 FY 2015 FY 2016
Energy Consumption (GJ) 97,139 98,307 103,391

CO2 Emissions (t) 5,253 5,098 5,314
PRTR Designated Chemicals (kg) 21,311 25,191 29,524

Total Waste Water (thousand kg) 11 10 13
Final Disposal Amount 0 0 0

Kawajima Plant

Kawajima-machi, Hiki-gun, Saitama

Main Production: Business forms

FY 2014 FY 2015 FY 2016
Energy Consumption (GJ) 74,211 71,360 74,033

CO2 Emissions (t) 4,020 3,716 3,805
PRTR Designated Chemicals (kg) 650 551 533
Total Waste Water (thousand kg) 11 10 16

Final Disposal Amount 0 0 0

Moriya 1st Plant / Moriya 2nd Plant

Moriya-shi, Ibaraki

Main Production: Paper materials, flexible 
packaging, high-performance materials

FY 2014 FY 2015 FY 2016
Energy Consumption (GJ) 149,967 154,152 152,627

CO2 Emissions (t) 7,966 7,918 7,787
PRTR Designated Chemicals (kg) 199,357 192,215 192,984
Total Waste Water (thousand kg) 14 17 15

Final Disposal Amount 148 130 52

Odawara Plant

Odawara-shi, Kanagawa

Main Production: Laminate tubes

FY 2014 FY 2015 FY 2016
Energy Consumption (GJ) 45,541 49,942 47,557

CO2 Emissions (t) 2,491 2,602 2,453
PRTR Designated Chemicals (kg) 3,654 4,002 2,958

Total Waste Water (thousand kg) 1 1 1
Final Disposal Amount 0 0 0

Sagamihara Plant

Sagamihara, Kanagawa

Main Production: Laminate tubes

FY 2014 FY 2015 FY 2016
Energy Consumption (GJ) 6,715 8,722 9,624

CO2 Emissions (t) 366 453 495
PRTR Designated Chemicals (kg) 0 0 0
Total Waste Water (thousand kg) 0 1 1

Final Disposal Amount 0 0 0

Wakayama Plant

Aridagawa-cho, Arita-gun, Wakayama

Main Production: Laminate tubes

FY 2014 FY 2015 FY 2016
Energy Consumption (GJ) 31,772 33,388 33,205

CO2 Emissions (t) 1,724 1,843 1,744
PRTR Designated Chemicals (kg) 627 815 1,226
Total Waste Water (thousand kg) 2 2 2

Final Disposal Amount 0 0 3

Main Group Companies
Tomakomai Plant (Cosmo Graphic Co., Ltd.), Kyodo 
Printing Nishinihon Co., Ltd., Jyoban Kyodo Printing Co., 
Ltd., Kyodo Logistics Co., Ltd.

FY 2014 FY 2015 FY 2016
Energy Consumption (GJ) 95,244 91,811 69,974

CO2 Emissions (t) 5,387 5,075 3,917
PRTR Designated Chemicals (kg) 23,494 21,692 23,842
Total Waste Water (thousand kg) 61 64 67

Final Disposal Amount 47 49 70
* Figures until FY2015 include Kyodo Offset

Evaluation Points in the Report

Overall, I felt like this report is an excellent reflection 

of the earnest and steady corporate style. It contained 

all the required information as well as special features 

that introduced new approaches to trends in regional 

revitalization support in an interesting way, and valu-

able information arising from the company’s 120-year 

history is also easy to understand.

I was especially fascinated by the new corporate 

brand, TOMOWEL. Although this CSR report contains 

only an outline, I am looking forward to seeing how 

this new brand identity will blend with corporate phi-

losophy and lead to future innovations.

Points that Require Improvement

There is greater and greater demand being made 

by the international community for new innovation for 

a sustainable society, such as 2015’s SDGs (sustain-

able development targets) and adoption of the Paris 

Agreement*. This demand is made of both nations and 

corporations and it is an important trend that cannot 

be ignored by a leading company.

The curtain is closing on the era where the formula 

was Social Contribution + Environmental Measures + 

Governance = CSR Management. It is now required 

that companies contribute proactively to guidance 

of environmental and social issues through business 

innovation and solve problems and social issues for 

both domestically and globally by utilizing their com-

pany’s traits.

Looking at it that way, I think this sustainability tac-

tics approach will be required in the future.

What kinds of activities (business and non-busi-

ness) help a company stand out in the market while 

still substantially contributing to the realization of 

healthier future society? What kinds of innovations will 

Kyodo Printing Group work towards in the future? It is 

these kinds of questions that lacked answers in the FY 

2017 CSR Report.

While the business philosophy states a desire to 

“contribute to society through our presence in life-

style, culture and information industries as a printing 

company”, what Kyodo Printing group can do to cre-

ate new societal and market value in the 21st century 

as well as how it can turn issues into new opportuni-

ties needs to be clearly and creatively explained.

Proposals for the Next Stage

The CSR Report is a medium for communication 

which cannot exist without the activities it describes. 

Looking at the changing times, I wonder if revamping 

activity framework by further promoting social and en-

vironmental innovation might not be appropriate in the 

current shift from CSR Management to Sustainability 

Tactics. Doing so would have the added bonus of in-

creasing employee motivation.

Sustainability Tactics begins at societal contribu-

tion, but includes both increasing corporate value and 

brand strengthening. This, I think, is the approach that 

will be required for the future. 

*The Paris Agreement is an international agreement on climate 
change control.

I would like to start by expressing my sincere 
thanks to Mr. Pedersen for providing a fresh per-
spective. 

He has provided us with a wealth of advice, from 
the way he has looked towards SDGs and the Par-
is Agreement and the necessity of sustainability 
tactics as we move forward, to restructuring the 
framework of our business activities for future im-
provement and the promotion of societal and envi-
ronmental innovation.

Our company created our new corporate brand, 
TOMOWEL to celebrate our 120th anniversary. We 
will use its highly socially conscious brand philoso-
phy to redefine ourselves as a group moving toward 
new endeavors based on your helpful suggestions.

Takashi Sugiyama
General Manager

Corporate Communication Division,  
CSR Headquarters

Our Response

Profile
Born in Denmark in 1967, Peter Pedersen began working in Tokyo in 1995. He 
co-founded CSR consulting business E-Square Inc. in 2000, of which he was 
the representative director until 2011. He has advised many Japanese compa-
nies on environmental and CSR management, introducing Japan to LOHAS 
and other new concepts from abroad.

An Outside Perspective

Peter David Pedersen
Director of TACL  
(The Academy for Conscientious/Creative/
Collaborative Leadership), Co-founder of NELIS 
(Next Leaders’ Initiative for Sustainability)
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This is the environmental performance data for Kyodo Printing’s main production and development bases as 
well the group companies. All sites listed are ISO 14001 certified (Certification Registration Number: 
JMAQA-E125)

■Environmental Data for Main Sites
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